
Generic Q&A for the Announcement of 
ARRA School Improvement Grants

What does this designation mean for my school?
We’ve been identified, along with over 100 other schools in Michigan, as qualifying for federal funding targeted to transform teaching and learning at [school].  Change of this magnitude would remain a challenge without the assistance of significant federal funding, up to $2-million per school, through the ARRA School Improvement Grant.

Otherwise, we will continue to provide the excellent services our school community has come to expect from the [School District].

Or

While we have not been identified to receive ARRA School Improvement Grant funds, we will continue in our ever-present quest to improve teaching and learning in our schools.  No district is perfect and no school building is perfect, and we look forward gleaning fresh ideas from those schools that are eligible for SIG funds to implement dramatic changes.  

How will my school change?
This School Improvement Grant funding can be used to implement one of the federally defined improvement models.  We look forward to working with the community, including parents, teachers and students, to select and implement the best model for the students in the school.  Our schools have changed before, and this grant funding will provide services and opportunities to lead to a stronger educational system at all levels.

When will these changes take place?
Districts will apply for School Improvement Grants in the coming months.  The changes will be in affect when school opens in the fall.

What defines a quality school?
[School] is an excellent school, and like all schools, there are areas that can benefit from improvement.  These grant funds will help us transform our teaching and learning to help the categories of students who have not been achieving as well as we know they can to a model of success for all.
· Leadership
· College-Bound Students – Increasing our college-going culture with addition of college transition position.
· Opportunities to explore a variety of interests – full service
· Award-Winning Programs
· Relationships
· Community 
· Pride
· Alumni
· Teachers
· Successful Young People
· Graduation Rate
· Test Scores 

What have we been doing at our school to serve students academically?
Over the years, measures have been implemented to ensure all students are achieving.  These are:
· Before/after school programs
· Test prep programs
· Tutoring
· Family outreach

What are the measureable improvements we’ve made for our students?
· Test scores
· Graduation rate
· College-bound increases
· Career Success
· Higher attendance
· Increasing test participation rate

What changes are required under the intervention models?
· School closure model requires district to:
· Close school and enroll students from that school in another one of the district’s high-achieving schools.
· These other schools should be within reasonable proximity to closed school and may include charter schools or new school for which achievement data is not yet available. 
· Restart model requires that the district to: 
· Convert a school under a charter operator, charter management organization or education management organization.
· Enroll any former student who wishes to attend. 
· Under transformation model, district must :
· Replacement of principal
· Identify and reward staff who have increased student achievement
· Identify and remove staff who have not increased student achievement
· Provide high-quality professional development
· “Implement such strategies as financial incentives, increase opportunities for promotion and career growth, and more flexible work conditions that are designed to recruit, place and retain staff “ with skills necessary to meet needs of students. 
· Promote use of data to identify and implement research-based, vertically aligned instructional program
· Increase learning time
· Provide ongoing mechanisms for family and community engagement
· Give operational flexibility in staffing, time, budgeting
· Ensure school receives ongoing technical assistance from district, state, or education management org (EMO)
· Under turnaround model, district must:
· Replace principal
· Grant new principal flexibility in staffing, time, and budgeting.
· Retain only 50% of staff.
· Provide ongoing, high-quality, job-embedded professional development
· Adopt new governance structure
· Promote use of data to identify and implement research-based, vertically aligned instructional program
· Increase learning time
· Provide social-emotional and community-oriented services and supports for students





