DATE

Dear [School District] Families:

This letter is to inform you of recent developments that impact [school] and to invite you to a family meeting on (TIME & DATE) in the (LOCATION). 

As you may already know, the Michigan Department of Education has released a list of over 100 Michigan schools, including (NAME OF YOUR SCHOOL), that are eligible for a School Improvement Grants. [School] could receive up to two million dollars to implement one of four federally defined improvement plans. 

While the high school has seen improvements in (insert increased test scores or other signs of positive change), proficiency, student growth and the graduation rate are areas of concern. Actions steps to alter this trend have been implemented (state specific action, ie: school improvement plans, training/hiring reading coaches, adding math support to the curriculum, etc.) and the federal grant will provide greater opportunities for professional development, support classes and other methods to raise student achievement. 

While we are encouraged by signs of student academic improvements, we know that we can always do better. We intend to seize this opportunity to put in place changes that will help our students achieve their full potential.  

As we start this new process, we hope that you will partner with us to determine the best course of action for our students.  I look forward to this conversation and hope you will be able to attend this important meeting.


Sincerely,



(NAME), Superintendent 
