MSPRA Board Meeting

October 3, 2007

MELG Building, Lansing

Present:  Gerri Allen, Diane Bauman, APR, Tommy Cameron, Hildy Corbett, Dick Egli, APR, Danelle Gittus, APR, Pat Heinzman, Allison Kaufman,  Debbie McKillop, Michelle Ready, Janet Roberts, A’Lynne Robinson, Frank Ruggirello, Jr., Kristin Tank, Linda Wacyk

Janet Roberts called the meeting to order at 11:34 a.m.

1.  June & September Meeting Minutes
Danelle Gittus moved to accept the minutes with correction to the September minutes:  Kristin Tank was not present.  Hildy Corbett seconded.  Motion passed.

2.  Special Reports

Michigan Department of Education – Martin Ackley
· The appeals window for High School AYP Report Cards closed last Friday.  MDE now has 30 days to reconcile those appeals and make the public report.  They expect the public report to be ready by the end of October.
· The State Board of Education approved the state Social Studies K-12 Content Expectations this week.  There is a statewide rollout tomorrow at MSU to over 600 social studies teachers.  

· Four-year adjusted Graduation Rate Cohort is close to being ready…as agreed with the National Governor’s Association…this will hopefully put an end to the variety of graduation rates being reported nationally.  MSPRA is assisting in the messaging for this and had just met this morning.  Mr. Ackley will be presenting added information at the Conference.  The new formula will be used next year.  The new rates will be released a year from now.  

· The State Board of Education meets next Tuesday.  Superintendent Mike Flanagan will be presenting his plan to reform the state’s Teacher Prep programs at Michigan Colleges and Universities.  He will deliver his message to 32 colleges and universities.  

· MEAP testing begins next week and runs through October 26.  
· Michigan Merit Exam re-tests are scheduled for October 27 – 31.

· The legislature finally passed a budget and comprehensive revenue plan that will stabilize state funding.  Not sure of the impact on the School Aid budget as of yet, but it has been reported by Senate Fiscal that the School Aid budget will have to be cut $162 million for the current year, unless it is made whole by the legislature. 

· Janet mentioned that the new sales tax on services impacts many of the privatized services and contracted services that so many schools have been moving to.  It appears that the savings just dropped by 6%.  Some districts are locked into three-year contracts with private service providers.  Schools don’t pay sales tax, so will they pay service tax?  Will privatization still be a valid option?
Janet Roberts introduced A’Lynne Robinson, with Jackson Public Schools.  She is serving on the MSRPA Board as a Member at Large. 
Michigan Association of School Boards – Jennifer Rogers 

Jennifer was not in attendance but she offered the following information:
· MASB has sponsored the creation of “Your Michigan Campaign” – Responsible use of tax dollars – It includes a web site, video, and PSA. 
Visit:  www.yourmichigan.org 
· MASB Fall Conference will be held Nov. 1 – 4, 2007, in Grand Rapids, Michigan
· Visit  www.countdowntochaos.org to see information about the Budget Crisis in Michigan.
Michigan School Business Officials – Lisa Bond Brewer 

Lisa was not in attendance.

President’s Report – Janet Roberts
· January MSPRA Board Meeting is being moved to January 9, 2008.  Middle Cities is able to host this meeting. (Contact:  Patricia Alderman, Middle Cities Education Association at 826 Municipal Way, Lansing, MI 48917, Phone 517.492.1380, www.middlecities.org)
· Janet is working on the replacement of an At-Large Member.  Janet tried reaching Kristi Christmas at Mason Consolidated and has not had a reply yet.  Janet will ask Dianne Litzenburger to suggest a representative from Northern Michigan.  Mimi Bell’s absence leaves a gap on the eastern side of the state as well.

· Perhaps current board members should approach members at the conference to recruit future board members.  It would be good to look at membership renewals and target representatives based on growth.  This topic was tabled until the November meeting.  
· The Board is still seeking a Co-Chair of Membership/Marketing.
· There was a brief discussion of regions and regional representatives.
Vice President’s Report – Diane Bauman
· MSPRA 30th Anniversary is coming up in November of 2008.  A committee of past presidents and others is being formed.  Dianne Litzenburger has offered to lead this initiative.  
Treasurer’s Report – Tommy Cameron

· Tommy reviewed the monthly financial report.
· Tommy reported that we are moving toward meeting the board’s direction of establishing a budget for each committee. 
· MSPRA is in the process of switching to new accounting software called MYOB (Mind Your Own Business).  The board provided input on how the departments and accounts should be organized. Each committee could become a department, but they need to have a budget.  Not all committees have a budget, but maybe they should (i.e. technology).  It would be simple to set up committees in the future.  Eventually past account history will also be entered.  The board does not want to add more detail than necessary.  Committees should have a line added for contracted services.   
· New MYOB Reports show that we should break even for last year
· MSPRA has been saving dollars with MEMO; Speaker fees were down in 2006, but will go up in 2007 with two keynotes.  

· The reporting fiscal year will be moved to April 1 – March 31.  The system will still allow MSPRA to submit our tax report September – August as required by the IRS.

· MiPhy dollars will help us significantly with our year-end budget. 
· For the December Meeting – Each committee will need to come back with their budget numbers.  In the meantime, please e-mail expected expenditures to Tommy.  

· Congratulations to Dick Egli whose suggestion has moved our interest earnings on savings from $800 to $1,800 in six months time. 
Committee Reports 
Professional Growth – Allison Kaufman (Conference) and Dick Egli (Accreditation)

· The Conference flier is not out yet; it will be mailed out next week.  Michelle Ready brought copies.
· The committee needs members to sign up to be facilitators at the breakouts.
· Harry Beckwith did confirm his attendance at the book signing and talk.
· Each Board Member should bring a $20-30 door prize to the conference. 
· The hotel has agreed to extend the room rate a few days.
· We will promote the Early Bird Rate on the front cover of the flier and add the address of the Marriott. The correct room rate and early bird will be added to the web site.
· The MSPRA Annual Report will be presented at lunch on Friday at the conference.
Membership and Marketing – Danelle Gittus
· Having difficulty finding co-chair of Membership-Marketing Committee; most declined.  
· Provided a mock up of the directory pages for the board to review.  Will be getting final copy of directory from Sue and will start reviewing; will get back for print.

· No update on membership numbers; will e-mail update as of October 1 deadline
· Memo is going well; need input and articles; November 14 content is due to Memo.  Other revised deadlines are on the September 27, 2007, version of the MSPRA Master Calendar.
Awards and Recognition – Hildy Corbett

· The MSPRA Superintendent of the Year is Dr. Hamilton with Walled Lake Consolidated Schools.  There were a total of four entries judged by four judges.  Next year we need to stress the criteria for this award.  Judy Evola from Walled Lake will be contacted to see if she would be willing to allow us to use her entry as a model.  Hildy Corbett will follow up with Dr. Hamilton about his presentation. Perhaps Judy would be willing to create some type of visual representation of the Superintendent of the Year award.

· Hildy distributed a list of potential participants in the awards session at the conference.  They will be contacted.  Applicants will be mailed notifications and certificates in advance of the conference and will be recognized at the conference.  Hildy will create a sample news release.  She will encourage conference participants to think about one or two items they would like to submit in the future and will give them the link to register.  MSPRA will provide a special ribbon for name badges for award winners at the conference.  

Outreach – Bob Harris 
Bob was not present.

Blue Ribbon – Gerri Allen

· MSPRA keeps winning awards!  Keep the information coming. 
· Keep track of your presentations, help you provided to other districts or if you helped another district create a PR position, and crisis counseling you have done with another district.
· Gerri will prepare cards listing items to track to put on all of the tables for Friday’s awards session regarding.
Issues Management – Gerri Allen

· Gerri provided a written memo on the process for tracing and summarizing the MSPRA listserv.  She is very interested in the future use of technology and how discussion threads could assist with this process.

· Gerri would like board members to sign up for a month to monitor the listserv and post helpful information to Edu-Source.
· MIPhy:  MSPRA created the tool kit for Sam Lapresto, including talking points, PowerPoint Presentation, FAQs, and more.  MSPRA provided presenters for different locations throughout the state.  They have added on one more presentation.  If you would like a copy, e-mail Gerri Allen.  MiPhy is a free and MDE-approved health risk factor assessment that can replace paper and pencil surveys.  MDE sent a post card announcing the release of MiPhy on November 1, 2007, Visit:  www.michigan.gov/miphy.  Schools sign up for a two-week window to complete the survey.   

MSPRA Liaison Report – Linda Wacyk
· Budget – We do have the bill for $300 for inputting data into the new accounting system. 

· Dr. William Hamilton, MSPRA Superintendent of the Year, will spend the Thursday night at the conference and MSPRA will cover his room. 
· Getting the directory ready this week – the group decided no version of the bylaws should be included in the directory.  Instead members will be e-mailed a pdf after they are approved at the conference.  New members will get binders, past members will receive the copies only.  Dianne Litzenburger, Danelle Gittus, and Diane Bauman will proof.

· Monday was the deadline for members to have information included in the directory.  Once it goes to proof, then the line is drawn.  Danelle will check to see that all Board Members are in.
· Philosophical question:  In the past the MSPRA Board listserv has been closed.  However, in the directory we encourage members to communicate with our board by using this closed listserv.  The board agreed that the parameters should change so that members can send to board, but not receive board e-mail.

· Tommy feels there is a way to eliminate bounce back talk through the list serve.  James will call Tommy to follow up.  

· Linda will be at MSPRA Wednesday evening and Thursday morning for registration.  Sue is staying the entire time.  
· Remember to attend the Wednesday night board meeting and dinner.
· MSPRA pays a host fee to Network Solutions for the website.  It is paid until 2011.  Space is not a problem.  James Scofield is the contact.  
Technology – Michelle Ready
· Michelle proposed a solution to logging listserv issues and dealing with replies:  Google Groups.  It is a free service but all members must have a google account. Once members are set up, discussion threads can be established.  No longer is it necessary to print or file e-mails.  Information is logged for you. You can choose to be notified at your work e-mail or another e-mail of a new entry, view periodically, view author only, or view everyone.  It is just like using Microsoft Word so it is very simple.  People can ask questions or add information.  It could be linked to Edu-source but this would involve web maintenance and raise issues of the time, who would moderate and cost.  Everything would be subject to FOIA.  Michelle will demonstrate this option at the December meeting.   

· The existing MSPRA website isn’t set up for an RSS feed but it could be.  MSPRA could contract a code writer.  An RSS feed allows information to be pushed out to persons who choose to subscribe.  

· Perhaps there is an opportunity for more revenue generation by creating webinars, recording conference speakers, or attaching short clips to pdf promotional fliers.  
· Michelle will present a technology budget in December.

New Business
· Danelle received a request from the Hillsdale ISD Superintendent regarding PR support for districts without PR personnel.  The board agreed that board members will forward the names of (but not endorse) MSPRA members who consult, and will be helpful and supportive without taking on a whole new work load.  MiPhy is a good example of a project that benefited all MSPRA members.  If there is a member benefit that would benefit all of us, we will do the project.  But if the project benefits one district or ISD, then we will deliver names of member consultants.
· Four year adjusted cohort graduation rates messaging:  Janet reported that MSPRA members are working with MDE to create a communications plan including timing of issues, audiences defined, and background.  NCLB and the Governor’s Office call it a graduation rate.  This is actually a four-year completion rate; some children may take longer.  We will need to frame it with new language within our communities and distinguish between the old and new graduation rate.  Attend the MSPRA pre-conference to learn more!  Perhaps a MEMO Extra Edition is in order on this topic. 
Next Meeting:  Wednesday, November 7, 2007, in East Lansing
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