MSPRA Board Meeting Minutes
January 9, 2008
Middle Cities Education Association

Lansing, Michigan
Present:  Diane Bauman, Gerri Allen, APR, Hildy Corbett, A’Lynne Robinson, Michelle Ready, Kristin Tank, Tom Vance, Linda Wacyk, Dick Egli, APR, 
Anita Banach, Pat Heinzman
Diane Bauman called the meeting to order at 11:32 a.m. in place of Janet Roberts.
December 5, 2007, Meeting Minutes

A’Lynne moved to accept the minutes. Tom seconded.  Motion passed.

Special Reports

Martin Ackley, Michigan Department of Education
· Education Week Magazine just released its “Education Counts” report.  Michigan fell in the middle of the pack.  The report is based on identical criteria for every state to determine the quality of education.  Local control impacts this.  Michigan did well on standards, aligning curriculum, and transitioning from preschool to K-12 and on to higher education.  We were marked down on teacher prep and professional development.

· The MEAP results will be released to schools Jan. 13 – 20, 2008.  The statewide release will be after that.

· MEAP tests will be given in October and will be a single test on a single day.  

· The Michigan Merit Exam will also be a single test on a single day as a result of last year’s breach.
· Governor Granholm established a work group to recommend strategies to improve high school results.  The group took a day trip to Chicago to visit the eight Gates Foundation schools.  The trip will generate ideas for responses to the graduation rate issue and the State of the State Address on January 29, 2008.  

· The Governor is still pushing for mandatory attendance for 16 – 18 year olds.  

· The State Board is considering the 5 year graduation rate.  Right now waivers for specific groups are allowed.  The board has asked the federal government to expand the waiver to 5 years for all alternative high schools.  Definitions of special education and ELA graduation rates have not been developed.  The State Board is sending the message that the graduation rate is not about seat time, but about mastery.   The response will depend on NCLB revisions that have now been pushed back a year.  The NCLB re-authorization did not occur this year as planned. 

· The Michigan Teacher of the Year has been nominated for National Teacher of the Year.  

· There is a projected surplus in the state-aid-fund.

Jennifer Rogers, Michigan Association of School Boards – Jennifer was not present
Acting President’s Report – Diane Bauman, APR
· Diane will purchase get well cards for board members with health needs.

· Anniversary Committee report is upcoming.
Treasurer’s Report – Tommy Cameron was not present
· Financial Report was provided for review.  
Dick Egli moved its approval and Anita Banach seconded the motion.  
The board approved.
· The MSPRA Membership form is online.  
The rate is $65 for members who are not PR specific.
· Some Committee Budget Reports are still outstanding and need to be turned in.

Committee Reports

Awards and Recognition - No report 
Professional Growth - 

Allison Kaufman provided a written report regarding the Conference.  
Allison was not present.

Dick Egli – Accreditation – 

· There have been no recent requests for a review committee to be formed.  
· PRSA is holding its National Conference in Detroit in October
Membership & Marketing -
No report, Danelle Gittus, APR and Jennifer Rogers were not present

Outreach – No report – Bob Harris was not present

Blue Ribbon - Gerri Allen reported that she is continuing to get items from members.  Tom Vance will provide her with proof that he presented to the superintendents.  MSPRA does get credit if members are in the news for other reasons than their school.    Members are encouraged to e-mail Gerri additional items.  The end of April is crunch time for the blue ribbon application.


Issues Management - Gerri Allen reported that members have requested the following: 

· Communications strategies for newly implemented summer tax collection policy

· Samples to give to parents regarding school closings

· Successful problem solving models and communication ideas (soon to be posted on EduSource)

All MSPRA board members need to accept their invitation to google groups and must establish google e-mail so we can pilot this tool for all members in sharing information and resources.  

Technology – Michelle Ready provided some additional direction regarding Google Groups.  With this tool board members can share documents, see e-mails, form discussion threads, reply all or only to the individual, set up notification on work e-mail, develop simplistic web pages, share pdfs and links to other web sites, and upload photos.  The board is piloting it and members feel it is working well.  If the Google Groups solution is adopted, we will be able to reserve the list-serve for urgent e-mails.
Michelle met with James and found out a new company will be rebuilding the MSPRA website and several others under James’ management.  Mid-February through May would be a good time to spend revising the MSPRA site.

MSPRA Liaison Report - Linda Wacyk
· www.gomaisa.org is being updated to www.gomasa.org.  The two web sites are currently operating and being maintained simultaneously.

· New board members’ addresses should be added now.

· The posting for the MSBO position was listed on their site only for a very limited time.
· Farmington Hills is still looking for a Web Master.  Sarah Haskins was recently hired as their new graphic designer.
· Michelle Ready is going to write the article for the next MASA newsletter.  MSPRA provides 6 articles a year.  “Balance” is the theme.
Continuing Business
Graduation Co-hort Project:  MSPRA members met again this month with MDE and CEPI on the graduation cohort rate.  The plan is to develop an internal packet to give to Superintendents by the end of January.  The packet will be e-mailed and posted to Google Groups.  It will include an information sheet, talking points in Q & A format, glossary of terms, and checklist for districts by month.  Talking points will depend on local district data.  Comments and feedback will be needed.  The superintendents will receive the packet at their meeting on January 23, 2008.  CEPI has been asking schools to check their data for accuracy.  CEPI has encouraged superintendents and principals to work with their communications staff.  It is still not clear where special education students fit in.  Questions like:  “What’s on time for them?  What is graduation to them?  What must be complete?” are still unanswered.   
New Business

· The Membership Survey is 2 years old and is posted on the MSPRA website.  
The board members will review questions and edit and add or delete questions.   A draft of the newly revised survey will be developed at the next meeting.  
· The board participated in an informal discussion of early enrollment strategies and a balance between school safety and customer service. 
Gerri Allen moved to adjourn the meeting, Tom Vance seconded. 
Diane adjourned the meeting at 2:07 p.m.
Next Meeting:  Wednesday, February 6, 2008, at MASA 
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