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Michigan School Public Relations Association




Executive Board Meeting Minutes
January 7, 2009, 11:30 a.m. – 2:30 p.m.

MASA, Lansing, Michigan
Present:  Diane Bauman, APR, Gerri Allen, Kristin Tank, Jennifer Rogers, Danelle Gittus, APR, Allison Kaufman, Dick Egli, APR, William Coale, Tommy Cameron, Anita Banach, Tom Vance, Frank Ruggirello, Jr., Linda Wacyk, Steve Wasko, APR, and Alison Arnold by phone
Diane Bauman called the meeting to order at 11:30 a.m.
Approval of Minutes 
Tom moved to accept the minutes of December 3, 2008.  Gerri seconded.  Motion passed.  
Special Reports

Martin Ackley, Michigan Department of Education – Not Present, No Report
· Linda provided copies of the Michigan Education Connection newsletter (also available at www.michigan.gov/mde-newsletter) for board review.  It includes news articles regarding the Department of Education and information about upcoming events/conferences/state board of education meetings
· The recommendations for the finalists for the Financial Manager position for Detroit Public Schools have now been determined:  Jack Martin of Bloomfield Hills and 
Robert C. Bobb of Washington D.C.
Jennifer Rogers, Michigan Association of School Boards
· January is School Board Recognition Month; Materials are available online and were mailed out to all schools
· MASB is working with several educational organizations and the Citizens Research Council to help plan a school funding study that will be the most comprehensive ever.  It will be a comparative study from a national perspective that will build a better understanding with legislators and others.
· MASB will be launching a new website on January 19, 2009, and will include links to a Facebook page and other online tools. 

· Carl Hartman, Director of Field Services is retiring on January 30, 2009. 

· MASB recently completed a member survey and will be doing a Superintendent survey as well.  Results will guide the change the new executive director, Kathy Hayes expects to see.
President’s Report – Diane Bauman, APR 

· Diane’s suggested that a board member be assigned to review the EduSource site and keep it current.  Many resources are not being stored there.  The board agreed a subcommittee should be formed to examine EduSource.  That group will report to the Technology Committee.  Some suggested rotating the responsibility to review the site.  There are currently procedures in place on how to update the site.  The following agreed to serve on the subcommittee:  William Coale, Anita Banach, and Gerri Allen
· Welcome to Steve Wasko, APR, Detroit Public Schools

President Elect’s Report – Danelle Gittus, APR
· Danelle’s focus will be working on documenting MSPRA’s history and organizing documents and records for the organization.
Treasurer’s Report, Tommy Cameron

· Tommy provided financial reports but some numbers must be reconciled.
· It appears the membership revenue is much higher than it is in reality, and the conference revenue is lower than it should be.

· Tommy noted that the Interest/Dividend Income is a lot lower than we anticipated due to external forces. 

· Regardless of shifts in the budget, we are $1,785.42 in the black which is much better compared to last year.  However, most of the income we expect as an organization for the year is in the bank at this point.  So we may not stay in the black.  
· We still expect to receive $1,000 from Honeywell for conference sponsorship and $1,800 in MiPhy payments. 

· Board members are asked to look at the detail in their areas of responsibility in November and December.

· Dick moved to accept the financial report. Tom Vance seconded.  Motion passed.
Committee Reports
Professional Growth – (Conference) Allison Kaufman, APR
· Allison, Kristin, Linda, Anita, and Tom will meet today immediately following the board meeting to begin discussions about next year’s conference.  They will meet later for a half-day to conduct more in-depth planning later this month and will include the third tri-chair Chris Whitman of Orchard View Schools (Muskegon).  Allison will serve as conference coach.  
· Currently plans are to hold the 2009 conference in Grand Rapids, 2010 in South-East Michigan, and then 2011 in Lansing.  Allison and Diane Dick are planning to pursue contracts for the next few years with an added goal of conference sustainability.  
Professional Growth – (Accreditation) Dick Egli, APR

· A number of people are indicating interest but none have committed at this point.  
· Some board members are thinking about forming a study group. 

Membership & Marketing - Jennifer Rogers (MASB) & Nancy Hawkins (MSBO) -  

· Last month Jennifer sent a letter and complimentary media guide to all of the executive directors of education associations offering a discounted rate of $65 for MSPRA membership.  Jennifer will send a copy of the letter and a list to the Board to divide up and make follow-up phone calls.  The board agreed a special price for the drive-in conference would be offered during the call.
Awards & Recognition – Alison Arnold, Interim Chair
· Alison has not received information from Hildy and is in need of more information about the timeframe, what contests the board would like to run, if there are new areas for awards, or changes to the criteria or form.   
· Julie Ferguson at Oakland Schools created the form and will send copies to the Board

· Additional Committee Members may include Deborah McKillop of Macomb ISD (586) 228-3515 and Annie Rzepecki (517) 755-1006 from Lansing Public Schools.  
· The board was asked to review the brochure and provide feedback to Alison. 
· Linda recommended that information be posted to the MSPRA website no later than March to better serve our members

· The forms will not be mailed until after the NSPRA deadline so there is no confusion with their contest.  
· The board suggested sending an e-mail to members with both (MSPRA & NSPRA) contest deadlines and links to both forms.  
· Alison will work to have a packet ready for board approval in February.

Outreach – Frank Ruggirello, Jr.
· A drive-in, half-day conference is being planned for February 25, 2009, at the MEA Office, 9:00 – 11:30 a.m.  There will be room for 100 attendees.  MSPRA will provide coffee, bagels, and water.  

· Julielyn Gibbons, Progress Michigan Online Campaign Coordinator, will serve as the presenter.  Attendees will be asked to complete a questionnaire to assist her in focusing her presentation.  She will speak about ramping up your web presence with free online tools, buying ads online, blogging, and more.  

· School staff may be interested in their own social networking site 
· Promotions should emphasize that these are web applications schools can afford - FREE
· Target audience members may include:  technology personnel, web masters, superintendents with and without pr professionals, pr professionals.  Schools are encouraged to bring any member of their staff who works with communication

· Participants will receive a free flash drive with support documents and MSPRA membership form

· Cost will be $75 for member; $90 for non-members 
· Tommy made a motion to authorize Frank to offer a $250 stipend to JulieLynn Gibbons.  Tom Vance seconded the motion.
· Promotions:  Frank will e-mail a save-the-date message tomorrow that will serve as a pre-announcement.  A flyer will be printed and included in Superintendent packets for the MASA Conference by January 20, 2009.

· Electronic registration will be offered through MASA via fax or online

· Message:  With the decline of the hometown newspaper, how do we (schools) get our stories out? 
· MEA is providing the room at no charge.  
· Costs may include postcard mailings, printing for the MASA flyer
Issues Management - Gerri Allen 

· Issues in Michigan include the downsizing of newspapers and reporters (how does this change our jobs), naming buildings for people, and school foundations role in launching instructional.
· NSPRA issues include budget communication, the Tennessee Valley Authority sewage spill, and whether students are ready to learn to write and read in cursive.  

· The Learning First Alliance will be posting inauguration resources for free classroom use on www.publicschoolinsights.org
Technology Committee – Michelle Ready, Not Present, and Dick Egli, APR, Written Report
· The entire committee has been working many hours on the website which was unexpectedly launched on December 4, 2008, with an incorrect template.  MASA corrected the template soon after it was pointed out.  Members of the technology committee, along with assistance from Jennifer Rogers, have been working to “clean up” site content and navigation issues.  

· James is working on many fixes including changing the footer, navigation graphic, linking to EduSource and returning automatically to the MSPRA page, creating a subpage to link to the jobs page, adjusting the look of the search module, and calendar colors.

· The board suggested the following for RSS Feeds:  Hot issues, events, discussion board, new resources, new items

· The board suggested that users agree to the terms and conditions of the site usage and monitor themselves by flagging inappropriate content 
· The board reached consensus to receive the report and the proposed phases.
· The board agreed that highlights about what the board is doing for the membership should be shared with members regularly in a similar fashion as “board briefs.”
Diane will take this on.
MSPRA Liaison Report - Linda Wacyk
· The MASA Conference is coming up January 28- 30, 2009, in Kalamazoo.  Brian McNulty of the Leadership and Learning Center will provide the keynote address on The Critical Role of the Central Office: 2009 Research Guidance.  The first graduation class of The Courageous Journey will present, a poster peer sharing session will occur, and Doug Reeds of Mid-continent Research for Education and Learning (McREL) will present.  
· Linda challenged MSPRA to think about what our association should present at the Fall MASA Conference.  This will be discussed at the February MSPRA Board Meeting.
· The MSPRA Conference timeline that was drafted in 2006 calls for the theme of the next conference to be in place by February 1, 2009.  
· MASA, MASB, and MSBO are putting together an Energy Symposium on March 12, 2009, at Forrest Hills Performing Arts Center in Grand Rapids.

· The Center for Educational Networking continues to host a statewide interagency calendar http://www.cenmi.org/Events.aspx   The calendar should be used by MSPRA to market our drive-in conference event and to check for conflicting dates or speakers for the 2009 MSPRA Conference.  The calendar has been promoted for school and ISD use in the MEMO newsletter and through direct mail.  A link should also be placed on the MSPRA website. 
New Business 

· The Strategic Plan will be discussed at the March MSPRA Executive Board Meeting.  Diane will send advance copies to board members.
· Diane will touch base with Ron Koehler to determine how MSPRA can support him in his bid for President.  This will be discussed at the February meeting.
· The MSPRA website needs to have a link to the specific document on EduSource that links to the Graduation Rate Tool Kit.  Diane and Janet Roberts will review the tool kit to determine if any changes are needed before posting the link.
Danelle moved to adjourn at 2:13 p.m.  Diane seconded.  Motion passed. 
Next Meeting:  

The next meeting will be on February 4, 2009, at MASA in Lansing, Michigan. 
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