MSPRA Board Meeting Minutes
December 5, 2007

East Lansing, Michigan
Present:  Gerri Allen, Diane Bauman, APR, Hildy Corbett, Danelle Gittus, APR, Bob Harris, Allison Kaufman, Michelle Ready, Janet Roberts, APR, A’Lynne Robinson, 
Frank Ruggirello, Jr., Kristin Tank, Tom Vance, Linda Wacyk

Janet Roberts called the meeting to order at 11:32 a.m. 

November 7, 2007, Meeting Minutes

Hildy Corbett moved to accept the minutes. Diane Bauman seconded.  Motion passed.

Special Reports

No reports.

Lisa Bond Brewer, formerly with MSBO, is now with MERS, Municipal Employees Retirement System.  

President’s Report – Janet Roberts, APR

· Janet reported that Anita Banach with Clarkston Community Schools has agreed to be a member-at-large.  She welcomed Anita to the board.

· The NSPRA Conference is coming up July 6 – 9, 2008, in Washington DC.
A $100 savings can be realized for those who register before December 31.

· NSPRA will be sending the names of new NSPRA members from Michigan to our Chapter so we can ensure they are MSPRA members.

· Carol Mowen is our NSPRA representative now.  Her e-mail is cmowen@nspra.org

· The January MSPRA Board Meeting will be on January 9, 2008, in the Conference Room at Middle Cities.  It is located a few blocks from the MELG building. (Contact:  Patricia Alderman, Middle Cities Education Association at 826 Municipal Way, Lansing, MI 48917, Phone 517.492.1380, www.middlecities.org)

· Diane Bauman, MSPRA President-Elect, will lead the January 9, 2008, 
meeting in Janet’s place.

Vice President’s Report – Diane Bauman, APR
· Diane had a chance to see Gail Braverman’s husband present recently.  He does corporate fundraising for MSU.  “He lit up the whole room.”  Gail shared an idea about a “Great Grads program” that would promote alumni and raise funds.  

· Diane is setting up a meeting of the Anniversary Committee in January.

Treasurer’s Report – Tommy Cameron was not present
· Committee Chairs are asked to set up an appointment with him to finalize their budgets.

Committee Reports 
Membership and Marketing – Danelle Gittus, APR

· Jennifer Rogers has agreed to co-chair the committee and will join the board.

· Membership is now at 208 members, down 13  (10 of those were because their positions were eliminated)
· MSPRA Memo went out December 4, 2007
· The next Memo will arrive in late January or early February
Awards and Recognition – Hildy Corbett

· Thanks to Linda Wacyk and Diane Dick for helping with the conference.

· Some asked for more room to write on the nomination form for awards.  This will be changed for next year.  

· Next year a person will be devoted to checking the math on the awards.  Additional awards will be distributed due to scoring errors.

· The suggestion was made that the entry criteria will be changed to match NSPRA’s criteria to save time.  The committee will consider.   

· Julie Ferguson would like to join the Awards and Recognition Committee.

· The panel of award winners who presented at the conference was fantastic!

Outreach – Bob Harris 

· Needs committee members badly.

· Just attended the MEA Conference where Dr. Yong Zhao presented.  He did a great job talking about how kids are communicating.  Dr. Adolf Brown, from NY State was an amazing speaker as well.  He started his presentation dressed like a hip-hop artist.  His point was that you should not judge or dismiss people, they all need to be educated.  He talked about how some teachers are in the balcony and some are in the basement and that we can’t afford to have people in basement not doing what they want to do.
Blue Ribbon – Gerri Allen

· Gerri reminded the board that we reviewed the code of ethics at the MSPRA Conference to earn Blue Ribbon Points.  Next year, perhaps past presidents will put on a play to review the code.
· Gerri collected several tips and ideas from the cards that were distributed at the conference.
Issues Management – Gerri Allen 

· There is a National Student Safety Conference coming up in Las Vegas, NV
· Michigan Public Radio completed their series on Public Education (visit their website to review)
· PA 63 Legislation regarding shared and consolidated services made the Plante & Moran School Advisor newsletter
· There seems to be an issue with vendors selling merchandise that feature the school logo without the permission of the school; quantity and amount is affecting the student store; most logos are not trademarked or copy written; original art should be protected.  Wal-Mart is one of the retailers offering them.  An online service is selling schools’ clothing too.  This would make a great MEMO article or tip sheet or conference session. 
· Steve Surchai will be the Lansing School District full time District Communications Director

· Another hot topic includes security camera policies and procedures – school security vs. individual rights

· Recent insurance changes have caused more activity around Wellness Committees

· Final training session for MiPhy was held on November 30, 2007, for a group of real interested health coordinators.  Oakland Schools put on workshop for those doing MiPhy and the Department of Health mentioned MSPRA’s tool kit.  Anita Banach piloted the survey and may have items to add to the tool kit.  

· US World and News Report will rank High Schools in their December 10, 2007, issue

· Newsweek has their own ranking already

· Some students are facing expulsions with no place to go – Some ISDs have expulsion programs with private organizations but there are not enough slots 

· Schools will most likely be changing or killing alternative programs due to AYP and graduation rate reporting 

Technology – Michelle Ready
· Michelle distributed a list of objectives, strategies, items/services needed and potential costs for the work of the Technology Committee

· Michelle will meet with James immediately following the board meeting to discuss 

· Google group demonstration will be at January meeting – A’lynne will set up at Middle Cities.  

· Michelle explored audio recording and packaging for MSPRA members.  The question is what we would want to podcast?  How much space would we require?  Could we sell our sessions and re-broadcast them.  We can pay as little as $8 to upload our file to the podcasting site and then link to it from the MSPRA site. 

· The MSPRA website is RSS feed capable. 

· Michelle pointed out the benefits to a Google Page – Get local district news, CNN news, google e-mail (which can also be routed to your school e-mail address) account, post a message, and add web pages to it.  

· MSPRA could use Google Groups to build a resource of award winners, post messages, comment on things, and post pdfs of samples.  It would not be mandatory for members and would be password protected.  It is free…we would just need to register mspra.org to get a domain name.  There is some advertising but no pop-up ads.  Other questions are who would set up account?  How would we inform members? 

· We could link the EduSource page, utilize the blog function, and link from MSPRA page to Google Group

· Michelle also looked into duplicating DVDs and found a source that could do 250 copies for $400.  REMC duplication services may have better pricing.

· Should we budget for recording sessions on DVD?  Need to contact NSPRA to find out how they do it.  Would we record the top 10?  Could we integrate with handouts and PowerPoint.  
· We don’t have the technology to do a video recording and tie it to the handout and presentation (For example:  Jump ahead to slide 5 and it will jump ahead to that part of the presentation both audio and visual.  It’s called “Blackbox” technology.  MIEM looked into it but it was cost prohibitive.  MIEM may have ability to do this at the time of next year’s conference.  We could sell individually or as a group.  Seems like audio of entire conference or hot issue ones would be best.  Initially we could record keynotes and hot topics to put toes in water.  Breakouts that you missed would be the ones that would be ideal to have.  Could record speed dating and put out one time each year as a podcast as a member service.  
· Dick Egli, APR, is looking into the webinar piece.  MIEM has equipment to do this.  We could partner with them rather than purchase equipment that would become outdated.  Tele-seminars are also an option similar to NSPRA’s Power Hour.
MSPRA Liaison Report - Linda Wacyk 
· Mostly engaged in the last month in data gathering and conference prep.

· MIEM and MDE are offering a Testing Conference in March 2008 and would like the mailing labels of MSPRA members to send out notices.  The board approved this. 
· Allen November is the keynote for the Governor’s Education Summit.  The theme is technology.

· Common Calendar is now available.  All are invited to put dates on www.cenmi.org   This committee would like MSPRA to work with them on a marketing plan.  Linda will put our next year’s conference dates on the calendar.

Committee Reports 
Professional Growth – Allison Kaufman (Conference) and Dick Egli, APR (Accreditation)
Conference Report, Allison Kaufman
· We experienced an increase in the percentage of attendees wbich we think was due to the location and pre-notification

· 27 came to the pre-conference, 100 came at regular time

· Beckwith was not a draw for outside attendees.

· 79 members came to the conference;  Do members not see the conference as good or do they not have the have finances or time to attend?
· Less than half of our membership came to the conference – why?

· Perhaps we should ask people why they did you not attend, How they pay – are they on their own for hotel and food?  What is the budgeted amount that people can afford?

· Can we recruit non-members? 
· Some came to be recognized and receive award – No opportunity for this.  
For our highest awards we could have MSPRA members honor people at their school board meetings.  They could attend the meeting and talk 2 minutes about the award and present it.  

· Highlights of the Conference Survey Results (Will be e-mailed to all board members and conference committee members)

· 86% or 49 people Strongly Agree or Agree that the Conference met their needs; 8 people were neutral or disagreed

· 99% loved the location in East Lansing

· 94% liked the facility itself

· 88% felt they strengthened their professional network

· The pre-conference was given high marks 

· Everyone loved Harry Beckwith; Mixed reviews on John Tenza

· Most of sessions were well liked -  the committee will determine how to get constructive feedback back to speakers

· Attendees missed having more breakout sessions (Friday); Said they didn’t get to go to all of the breakouts they wanted to; maybe offer 3 choices instead of 4 

· 89% or 51 people thought the conference was useful to their job 

· Ask attendees as a follow-up:  What they found useful and how they have changed their practices?
· People loved the Thursday optional evening activities, even if they didn’t attend; They liked reminders and being invited at the conference; they felt welcomed

· Perhaps a FOIA Session is in order for next year.

· A survey of membership is needed again and could help determine the future of MSPRA’s annual conference.  This would earn Blue ribbon points.  

· We need to mine the data that we do have.  We will spend time at the February meeting reflecting and brainstorming.  

· Lots of negative feedback on distributing door prizes – no time, irrelevant, not professional

Continuing Business
· MSPRA members met again with MDE and CEPI on the graduation cohort rate.  The plan is to develop an internal packet to give to Superintendents by the end of January.  It will include FAQ’s.

· Michelle demonstrated Google Groups.  The board agreed to pilot it as a board.  The board also discussed the issues of whether or not the items posted are subject to FOIA and whether all districts would allow access to it.  Danelle Gittus will check into this.

New Business
No New Business to Report
Janet Roberts adjourned the meeting at 2:15 p.m.  
Next Meeting:  Wednesday, January 9, 2008, at Middle Cities 
Contact:  Patricia Alderman, Middle Cities Education Association at 
826 Municipal Way, Lansing, MI 48917, Phone 517.492.1380, www.middlecities.org
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