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Michigan School Public Relations Association




Executive Board Meeting Minutes
December 3, 2008, 11:30 a.m. – 2:30 p.m.

MASB, Lansing, Michigan
Present:  Diane Bauman, APR, Gerri Allen, Kristin Tank, Jennifer Rogers, Danelle Gittus, APR, Allison Kaufman, Doug Pratt, Dick Egli, APR, Michelle Ready, William Coale, and Alison Arnold by phone
Diane Bauman called the meeting to order at 11:37 a.m.
Approval of Minutes 
Dick moved to accept the minutes of the November 12, 2008, meeting with a correction that Allison Kaufman’s name replace his on the Professional Growth (Conference) report.  Danelle seconded.  Motion passed. 

Special Reports

Martin Ackley, Michigan Department of Education – Not Present, No Report

Jennifer Rogers, Michigan Association of School Boards

· MASB has posted a Personal Curriculum Podcast on their website.  It is available to all and has received good responses.  Please tell others about this resource.
· If you have not already received a packet for School Board Recognition month it will reach you shortly.  Everything in the packet is also available online.
President’s Report – Diane Bauman, APR 

· Hildy Corbett contacted Diane and asked to resign from the board.  The board commented on Hildy’s years of service and the good work she has done.  Gerri Allen moved to accept her resignation with regret.  Dick Egli supported.  The motion passed.  Hildy told Diane she would send the award calendar and information shortly.
· The board sent flowers to Hildy Corbett on a death in her family.

· We do not have a policy in place that says that this is part of the President’s (or next President’s) job.  Should we?  After some discussion the board agreed it should be at the President’s discretion. 

· We will have budget report in January.
Doug Pratt, MEA
· Margaret Trimmer Hartley is currently working on a survey for teenagers about post high school plans that will be used to develop an online tool that will engage them, and capture their attention.  The Department of Labor with the WIRED grant will partner with the Detroit News and Governor’s Office to create the online tool.  Doug distributed copies of the proposed survey and Margaret asked for MSPRA to provide feedback.  The survey was designed to be open ended so as to not simply be a collection of numbers.

· Initial reaction is that it is too long at the planned 25 minutes.  How are they going to get parents to allow them to access kids?  Rather than EPIC conducting the survey by phone, there needs to be an online component.  With kids you need to think different.  Perhaps kids will call in to complete the survey.  A social networking component may be a better way to go.  Students could be asked if they have an EDP?  This could be a way to promote the EDP, Career Pathways, and Career Readiness.  The survey needs to include questions about the best way to communicate with them.  What social networking sites do you have?  Perhaps a You Tube on How to get to College.  Perhaps the survey is an online game.  Doug will meet with Margaret tomorrow to share the feedback.  The board will e-mail any additional feedback.
President Elect’s Report – Danelle Gittus, APR

· Box of books that needs to be reviewed and disposed of.  NSPRA might like some of the materials for their archives.
· It was discussed at the last meeting that MEMO may not be working anymore.  It was decided that a Newsblast type format with a headline (similar format as NSPRA) would be more effective.  This can begin once the website is updated.  James could design the letterhead to be similar to website.  
Treasurer’s Report, Tommy Cameron, Not Present, No Report
Committee Reports
Professional Growth – (Conference) Allison Kaufman, APR
· Two long time MSPRA members said the recent conference was the best ever

· The online survey indicated that 98% agreed that they will be able to use the information and skills at this year’s conference, up from 89% last year.
· There was also an increase in the percentage who believed the conference strengthened their professional network

· 92% agreed the conference met their needs and expectations, up from 86% in 2007

· Keynotes and breakouts were most helpful

· Participants indicated they were pleased with the speakers

· Areas of improvement:  Maybe speed-dating is not necessary.  Roughly one-third of the participants was new to school communications and may need added support.
· Attendees loved the opportunities to participate in social networking

· The conference is solidly in the black. We will be returning to MSPRA a profit of at least $2,000 which will help make up for last year’s deficit.   
· Although we trimmed the food costs back participants did not seem to notice/complain.
· Allison asked the board, on behalf of the future Conference Committee, if the committee should move forward to set locations for the next three years.  Gerri moved that MSPRA continue to offer annual conferences, Diane Bauman supported.  Motion passed.
· The location of the 2009 conference is subject to the incoming co-chairs.  Grand Rapids is a strong possibility.  Part of the selection process will include an effort to keep attendees together by having that event on Thursday evening.

· Chris Whitman from Orchard View, Tom Vance from Portage, and Anita Banach from Clarkston have volunteered to serve as Co-chairs for next year’s conference.  Allison will volunteer to continue as conference advisor.  There will be a firm push to distribute the work of conference more evenly among members. 
· A meeting will be held in January to work on the new conference structure.  
· The Board needs to have more visibility at the conference.  Board members could be asked to speak at the conference and do different parts.  The Contest Chair could conduct the contest results.  Friday would be a good day to welcome the incoming president as the emcee.  The Board could serve as a panel with new members or as counselors on call.  

· In light of the support needed for future conferences, online applications, and other organizational support, Janet, Danelle, Allison and Diane will meet with MASA leadership to discuss their continued dynamic support.
Professional Growth – (Accreditation) Dick Egli, APR

· Ten people have expressed an interest in accreditation.   
Membership & Marketing - Jennifer Rogers (MASB) & Nancy Hawkins (MSBO) -  

· You will get your second edition of the calendar in the next week.
· A copy of a letter targeting educational associations for membership will be sent very soon.  Send suggested changes to Jennifer.  
· The board agreed the ability to have MSPRA offered on the MASA statement and other partner organizations is very helpful because it consolidates your purchasing decisions.  Alison A. commented on the unique role of smaller district superintendents (less than 3,000 students) and the need for a specific mailing to them co-signed by William and Diane.  Visiting regional meetings was discussed but they are very packed meetings.  Perhaps offer a vendor table in addition to breakouts at MASA.  Also remember to avoid MIEM dates when conferences are planned.  
Awards & Recognition – Need Chairperson 
· Alison Arnold will contact Hildy Corbett to ask what the duties are and gather information.
· Other suggestions to serve on the committee include Julie Ferguson and Annie from Lansing Schools

Outreach – Frank Ruggirello, Reported by Diane 

· Considering a one-day drive in at MASB in March 2009.  Looking at the topics of technology and utilizing social technology perhaps by Julielyn Gibbons of Progress Michigan who presented at MSPRA.  
Issues Management - Gerri Allen 

· Issues covered on the listserv included:  Closing a neighborhood elementary school, Decorating and lighting a 30 foot fur-tree, Freedom of speech and wearing stuff at school, Recognition that we do for students & staff, Associated Press story on High School Ethics Survey (11/30/08)
· North Carolina Teachers posted stuff on Facebook saying they hated certain students
· The board agreed we need to revitalize and populate the Edu-Source web site 
· We need to follow through and see if MSPRA presentations are on the website as promised 

· December 5, 2008, the US News Rankings of US High Schools will be issued.

· Phi Delta Kappa – There is a webinar on this year’s survey results, annual polls, public attitudes, Came out in mid to late October, through a dial-in webinar, came with PowerPoint slides so you could share with others.  This is still accessible.
· Added income – An additional MiPhy presentation was made for an added $300.  Six presentations have now been made throughout the state.  Linda will need to send an invoice to Sam LaPresto.
Technology Committee – Michelle Ready and Dick Egli, APR 

· 61 members responded to survey

· Copies of the responses were distributed.

· A summary will be crafted this week and will be posted on the MSPRA Website.  

· Not any surprises.

· Majority are public relations professionals
· People like getting their communication via e-mail.

· People prefer to receive professional development face-to-face.

· Webinars and Video Conferences followed closely behind face-to-face professional development.
· Frank has copies of the responses to the survey as some were for specifically targeted to the drive-in workshop offerings.  Photoshop came in as the #1 request; InDesign #2; Flash #3.  

· Not clear what the progress is on the website.  James has not been available to respond to phone calls.  No timeline at this point.  Within 2 months we should have it launched. We will prioritize phases and wait until things are completed to launch. 
MSPRA Liaison Report - Linda Wacyk, Not Present, Written Report 
· Website:  James has loaded the new skin on the site with an under construction message.  Some technical troubles (dot-nuke-net…not us) have slowed down the transfer of content. We have received no complaints or questions from anyone during the transition. 

· Conference: The evaluations are in (55+).  Allison and Kristin have links to the dynamic reports for use in planning future events. We plan to meet in January with conference co-chairs.  The MASA team liked the Radisson staff and facilities, speakers and content, the conference committee’s flexibility in coming up with alternatives in case speakers didn’t show up, the helpfulness and collaborative nature of the MSPRA board members & conference committee, and the AirZoo!  The MASA team feels we need to work on requesting a dedicated storage/work room early in the process, sending each keynote speaker maps/directions, preparing CEU facilitator sheets to help room monitors/facilitators understand their roles and assign those folks earlier, and getting information and plans early enough to allow MASA staff to do a good job of assisting conference planners. More specific suggestions will be provided when we meet in January.

· Rooms for meetings: MELG rooms are in higher demand.  Non-MELG organizations (e.g. MSPRA) will not have priority status when competing for room space so we may need to use smaller rooms.  The meeting room is still provided at no cost. 
Continuing Business 

· This is the last week for the Early Bird registration for NSPRA.  

· The board agreed that on the dues renewal form we should ask members to add their name if they feel they are an expert in a certain area and would be willing to take questions from other members.
· A FOIA for employee home addresses and phones responses was recently issued.  MEA has a legal opinion that this is not information that is public.
Diane Bauman adjourned the meeting at 1:47 p.m. 
Next Meeting:  

January 7, 2009, at MASA in Lansing, Michigan 
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