MSPRA Board Retreat
August 20, 2008
English Inn, Eaton Rapids
Present:  Gerri Allen, Anita Banach, Diane Bauman, APR, Tommy Cameron, Dick Egli, APR, Danelle Gittus, APR, Allison Kaufman, Doug Pratt, Michelle Ready, Janet Roberts, APR, A’Lynne Robinson, Jennifer Rogers, Tom Vance, Linda Wacyk

Diane Bauman called the meeting to order at 8:30AM.
Welcome and introductions

President Bauman led the group through introductions and an ice breaker activity. 

Items Needing Attention

· Linda Wacyk passed around a sign up sheet for the next year of contributions to the MASA Leader publication.

· A discussion of timing and format of board meetings was conducted. It was agreed to keep meetings the first Wednesday of the month. The next meeting will be September 3rd at the MASB offices. We will move back to the MASA offices beginning in October. 

· Janet Roberts presented the board composition proposal for the year. Two open at large seats remain. Steve Wasko (Detroit Public Schools), Allison Arnold (Traverse City Public Schools) and Fred Clarke (Albion Public Schools) will be contacted to fill these spots. Anita Banach agreed to co-chair the Conference Committee in addition to serving as an at large member. (See attached.)
Officers/Committee Chair Reports

· President’s Report—Diane Bauman reported that MSPRA member Ron Koehler plans to run for NSPRA president next year and would like the chapter’s support. Board agreed but would like clarification on what support he needs specifically. We will invite Ron to a future board meeting to discuss further. 

· Past President’s Report—Janet Roberts thanked the board for their support and Diane Bauman especially. She encouraged more board members to pursue their APR and to renew the focus on our strategic plan. 

· President Elect’s Report—Diane Bauman asked incoming President Elect Danelle Gittus if she would create an ad hoc committee to assemble the chapter’s history. Danelle agreed and Past President Roberts volunteered to help. It was suggested that an “all call” go out to members to collect any history and bring to the October board meeting. 

· Treasurer’s Report—Tommy Cameron reported that income is up due to our investments, an increase in members and special projects like the MIPHY project, but so are expenses. Tommy asked for an ad hoc committee to develop the budget for the year. The group will meet before the next board meeting. 
· Issues Management—Gerri Allen covered the issues from July and August including brochures, free & reduced lunch programs, full day kindergarten, evaluating alert systems, and film incentives. 

· Membership & Marketing—Danelle Gittus and Jennifer Rogers presented their budget for the year. They are requesting $8,000 which includes printing the directory, mailings, a new media guide, redoing the membership brochure, and a half page ad in the Michigan Education Directory next year. A new 30th anniversary calendar was discussed and approved along with the media guide. Anita Banach will contact Frank Ruggirello regarding special dates to add to the calendar. Danelle also shared the production schedule for MEMO. Members will be asked to update their directory information online this year. Also, this year’s directory will be a special anniversary issue which will include a list of past presidents, a history of the chapter and a best practices/tips section. They will also create a special “30 reasons why you should be an MSPRA member” document.  It was mentioned that the committee considered an increase in dues to $85 but the timing did not work for this year. The committee set a goal of increasing membership by 10% (this year’s membership is 221) by targeting superintendents and their secretaries in districts without a PR person and also students. 
· As part of our anniversary celebration, Linda Wacyk suggested getting our awards reframed and create a special section at MASA to help promote our organization. The board agreed and asked Linda work on it.
·  Professional Development/Conference—Allison Kaufman shared a draft of the conference post card and asked for contacts for the breakout topics. The main speakers are confirmed and a pre-conference on the Kalamazoo Promise has been scheduled. Allison asked board members to spread the word to other organizations to increase attendance. Future conference dates and locations need to be booked. It was suggested to look at Ann Arbor/Novi/Detroit area for 2009, Grand Rapids for 2010 and East Lansing for 2011. Dates were discussed and Linda Wacyk suggested we offer to do revenue sharing/joint event with MEIM. The board agreed and asked Linda to follow up with MEIM. 
· Diane Bauman viewed the room we will use during the conference in Kalamazoo for our anniversary reception for the board and past presidents. She suggested we skip the board meeting and provide appetizers and a cash bar for Wednesday evening. Thursday night the group discussed having a program in the evening in the hotel versus the traditional “on your own” evening. Start with a reception that featured the 30th anniversary theme, including creating a histogram by members, followed by dinner and entertainment. It was suggested to research what the Western Michigan University drama department could offer. Another suggestion was to do a tailgate theme with food stations instead of a sit down dinner. A possible theme song, Tim McGraw’s “The Next 30 Years” was proposed. 

· Professional Development/APR—Dick Egli mentioned nine NSPRA attendees did the readiness review panel at the NSPRA conference. He explained we need to do a better job of informing members of the APR process and especially the readiness review panel. This year NSPRA also has sample exams available to members who want to purse their APR. The group agreed the benefits and the ease of sitting need to be communicated to members.
· Technology—Michelle Ready is working on a survey. A draft will be sent to the board to review in a few weeks. Michelle will also send out the “skins” for the new website design for board review and selection for the proposed launch in November. 

Group Discussion

· Diane Bauman explained about the graduation cohort media release and the Oakland Schools PR Association’s media event to help reporters with the new data. Concern was expressed over the fact that CEPI did not let us know about the exact release date earlier or their plans for a media event. 

· Janet Roberts shared the old strategic plan with the group. It was suggested it be reviewed and updated at a future board meeting by breaking into small groups to brainstorm revisions. In addition a member survey should be conducted before we finalize the plan so we can incorporate member feedback. Linda Wacyk will send out the last member survey for the board to review and to develop a new survey. It was suggested we could do onsite at the November conference using a CPS system. 

· Anita Banach informed the group that she met with Michigan Association of Pupil Transportation regarding their request to help set up communications workshops for drivers. However, she is not sure if they will pursue given changes in their organization. 

Emerging Issues

· Privatization

· Closing school buildings 
· Consolidation of services
· Bio-Diesel Fuel - transferring to implementing "Drive to be Green... what does it mean" campaigns
· Shared and Coordinated Services i.e., 401k, Health Services Coverage
· Four day work weeks - to conserve energy - How should districts handle this - business office mandatory? Friday summer shut down or mandatory shut down the week of July 4th? Ask districts with some success with implementing such plans to share ideas 
· Expulsions - Where are they going, what can we do with these students?

· Throw away services/extra services - How do we make it a cooperative effort with our staffs and communities?
· Reauthorization - letters of intent

· Funding for Full day kindergarten - Talking points; why are some district allowed to charge for kindergarten 

· Kalamazoo Promise - How can areas duplicate?
· Competition among districts 
· Alternative school funding sources - film industry; what should we be charging

· How do we get the message out that education leads to 21st century jobs?  Need to convince people that the effort to get the education is worth it - connect the tax increase (if we had one) to the ability to have future success

· Plug into the existing union campaign "We Work Together.” Work to loudly say public education is the best way to go.

· Staging mock emergency drills using public school buildings (pandemic, explosion), making sure we connect with community agencies

Meeting adjourned at 2:30PM.

Respectfully submitted, 

Janet Roberts, Acting Secretary

2008-09 MSPRA Executive Board Composition

· Elected/appointed officers for 2008-09

· President, Diane Bauman, APR, Farmington Public Schools

· President Elect, Danelle Gittus, APR, Oakland Schools 
· Secretary, Kristin Tank, Muskegon ISD

· Treasurer, Tommy Cameron (to be reappointed in Sept.), Jackson ISD

· Past President, Janet Roberts, APR, Huron Valley Schools

· At-Large Members for 2008-09 school year

· Anita Banach, Clarkston Public Schools, (2008-2011) 
· Doug Pratt , MEA (2008-2011) 
· A’Lynne Robinson, Jackson Public Schools (2006-09)
· Tom Vance, Portage Public Schools (2007-10)
· Open—appointment for remainder of Michelle Ready’s term (2008-2009)

· Open—appointment for remainder of Frank Ruggirello’s term (2008-2010)

· Standing Committee Chairs recommendation for 2008-09 school year

· 2007-09, Hildy Corbett, Awards and Recognition, Utica Community Schools

· 2007-09, Gerri Allen, Issues Management, Washtenaw ISD

· 2008-10, Jennifer Rogers (MASB) & Nancy Hawkins (MSBO), Membership and Marketing 
· 2008-10, Frank Ruggirello, Outreach, Plymouth-Canton Community Schools

· 2007-09, Allison Kaufman, Kent ISD, and Anita Banach, Clarkston Public Schools,  Professional Development/Conference

· 2008-10, Dick Egli, APR, Professional Development/APR, Egli & Associates

· 2007-09, Michelle Ready, Technology, Ottawa ISD
· Ad Hoc History Committee

· Danelle Gittus

· Janet Roberts

· Ad Hoc Budget Committee

· Tommy Cameron

· Danelle Gittus 

· Janet Roberts
· Diane Bauman 

· Kristen Tank 

· Allison Kaufman
· Linda Wayck 

· Jennifer Rogers
