MSPRA Board Meeting Minutes
April 3, 2008
11:00 a.m. – 2:30 p.m.
Lansing, Michigan
Present:  Bob Harris, Diane Bauman, APR, Gerri Allen, Hildy Corbett, Michelle Ready, Kristin Tank, Linda Wacyk, Dick Egli, APR, Anita Banach, Jennifer Rogers (MASB), Frank Ruggirello, Jr., Allison Kaufman, Janet Roberts, APR, 
Danelle Gittus, APR, Patrice Heinzman, and Tom Vance
Bob Harris addressed the board prior to the call to order.  Bob said he must leave the board due to work load.  He asked MSPRA to invite another MEA representative to join the board and has talked to MEA leadership about this.  

Janet Roberts called the meeting to order at 11:39 a.m. 

January 9, 2008, Meeting Minutes 
(February & March Meeting Cancelled Due to Weather)
Danelle Gittus moved to accept the minutes.  Gerri Allen seconded.  Motion passed.

Special Reports

Martin Ackley, Michigan Department of Education (Not present)
Jennifer Rogers, Michigan Association of School Boards 
MASB has introduced a new brand, tag line and is shifting its culture to “Lead Strong.”  Jennifer is doing a complete overhaul of the website and all publications in order to “step up our game.”  MASB is working on a number of legislative initiatives.  The Media Honor Roll is now in its second year.  “Education Excellence” and a number of other workshops are coming up.  

President’s Report – Janet Roberts, APR

· It is time to consider board membership for next year.  The board agreed to ask an MEA representative to join the board.  Ed Sarpolous has joined MEA and Doug Pratt took Margaret Trimmer Hartley’s position.  Janet will contact Doug to see if he would be willing to serve.
· The bylaws require a nomination committee.  This year’s committee will consist of Diane Bauman, Pat Heinzman, Ron Koehler, and Diane Litzenburger.  The group will meet via conference call and bring names to the May meeting.

· The NSPRA Mideast Region Report is complete.  Janet will send a copy to all members.  The Gold Medallion award deadline is approaching.  Hildy and others think there may have been a glitch in the mailing service.  Janet will let NSPRA know.  MSPRA will share our award application form with NSPRA to see if they would be willing to adopt it.  

· Information about Law Day was mailed out.
· The International PRSA Conference is in Detroit this year a few weeks before the MSPRA Conference.   
President Elect’s Report – Diane Bauman, APR
· Diane Bauman participated in the NSPRA chapter conference call in January.   Diane has minutes from this meeting.  Several states participated.  In September NSPRA will offer a newcomer workshop.  NSPRA board members will meet with new members and receive a mentor and manual.  Regional clusters were discussed.  Member recruitment efforts were similar in other chapters.  One idea that was shared was to have members invite others to come to events for free.  Arizona held a workshop on how 21 year-olds-get their information including social media and social networking sites.  Janet Roberts will participate in the next conference call in April.
· Karen Losch of the Michigan Association of Pupil Transportation Request will let us know if they would like MSPRA to provide some training for their group.
Committee Reports

Professional Growth - Allison Kaufman (Conference)
· Allison distributed agenda, registration form, and budget.  
· Changes to the agenda were shaped by participant feedback from last year. 

· The pre-conference was very popular last year.  This year will feature the Kalamazoo Promise.

· The keynote will be a little shorter.  More breakout sessions have been added in response to participant feedback. 

· The conference committee will begin working with the 30th Anniversary Committee.  Special rooms have been reserved for both Wednesday and Thursday evening celebrations.  Former presidents would need an invitation.  We would not want presidents to feel they needed to stay two nights.

· Tom Vance agreed to join the 30th Anniversary Committee.
· The Friday keynote will be given by a State Board of Education member.
· People will suggest topics for the discussion and they will be recorded on table tents.    
· There will be four sessions of speed dating.

· The board discussed a rate for Yong Zhou and Cassandra.  Janet Roberts moved that MSPRA pay $2,000 for Yong Zhou and $500 for Cassandra Ulrich; Hildy Corbett supported it.  Kristin will secure.  

· Top votes for breakout topics:  using new media (pod casts); explaining the changing nature of high schools; developing key messages; and message mapping.
· Would like to see sponsorships at the conference.  Vendors could have name on sign or ad in packet, maybe a chart is sent to companies to complete and return regarding their product features and benefits.  We could raise total sponsorship dollars of 5,000 to cover both anniversary parties.  Vendors will be able to participate in structured discussion.

Accreditation - Dick Egli, APR
· There has been a name change:  The correct names for the two step accreditation process include a “readiness review questionnaire” and a “readiness review presentation.”  A practice exam and the answers are now available online at www.praccrediatation.org
· There have been no recent requests for a review committee to be formed.  
· PRSA is holding its International Conference in Detroit in October.
Membership & Marketing - Danelle Gittus, APR and Jennifer Rogers 
· Danelle is excited that Jennifer has joined the group as a co-chair.  
· The committee has decided to target college students and would like to see a student track for one of the days of the conference.  Perhaps 15 students could be invited for Thursday.  A scholarship account will be set aside to pay for student meals.  Could we students and not charge them anything?  This would provide student interest and contacts in the field.  
· The committee will also encourage superintendents to make their administrative assistants MSPRA members.  Perhaps include information in the June/July mailing to Superintendents.  Unfortunately the MIEM conference dates are also the same as MSPRA conference dates.  

· The committee is updating materials and brochures and will promote the conference and In the News.  The target is to have them ready for the September Superintendent’s meeting.

· The committee will be targeting messages and sending many of them electronically.  
· They plan to target educational organizations for membership as well.  There is a need to break down the value and show how much MSPRA saves members. 
· Membership is up to 221 members.    
Awards & Recognition – Hildy Corbett 
· The committee is working on changes to the awards applications.  They want to increase participation and make it easy to enter pieces in both the MSPRA and NSPRA competitions.  The committee reviewed the NSPRA criteria and would like to line it up with MSPRA criteria.  There is currently a good rough draft in place.  There was some discussion of the deadline.  
· The board decided to keep the deadline and maintain the entry fee.  They will offer one free entry for new people.  This will include a teaser about the conference dates and info.  

Outreach 
Blue Ribbon - Gerri Allen 
· The deadline is May 15, 2008.  Gerri is ahead of the deadline this year.  

· The board was asked to approve of some donations for special chapter projects that further the work of NSPRA.  Gerri moved that the board provide a $100 chapter donation for NSPRA’s accountability project which would be worth 20 points toward the Blue Ribbon.  She also moved the donation of $50 to the Bob Grossman Award and a donation of $100 to support seminar, scholarships, and research grants.  Allison Kaufman supported the motion.  Motion passed. 
· Gerri will also be entering MSPRA in the distinguished chapter award for a single chapter project on MiPhy and the Graduation Rate work.  

· The board determined that this is the final year of the blue ribbon award.  The 30th Year Anniversary event will celebrate how many years the Michigan Chapter has won this award.  Gerri will contact NSPRA to find out the exact number of years.

Issues Management - Gerri Allen 
· NSPRA issues included Skittle Mania:  In New Haven Connecticut a ban was placed on selling candy in school and it attracted national attention.
· National Day of Silence:  April 28, 2008, high school campuses

· Center of Public Education:  Good Measures for Good Schools

· Local Issues:  Graduation Rates; Detroit

· Graduation Cohort.  The toolkit will be sent again to all members.  

· List Serv:  Receptionist issues; Websites; Contracting PR Services

· Importance of local school board elections in May

· FCC wants help with digital TV;

· Green schools in general – on Kent ISD web site, on earth day distributing certificates, and chairman awards for energy savings; LEAD eligible, cable issue, 

· 2008 campaign and election – teachers saying inappropriate things in schools 

· MADE, MTVs reality show, The show may ask to come into your district to hold auditions; take a high school kid wants to be made into something else.  Janet Roberts has not so good experience with this.

· The 7Project made its way to Muskegon.  Controversy over some schools offering it and some schools not offereing.
Technology Committee – Michelle Ready and Dick Egli, APR 
· The committee will meet on April 16, 2008.  Dick Egli is looking into webinar info; looking into options on podcasting and other online things; updates on google group, some board members are still not using.  
· Utilize your google e-mail account and set it up to forward.  Michelle will e-mail instructions.  Also looking into the social media piece or other informal kind of site.  
· A new website is being developed for MSPRA and will be able to be edited by MSPRA members.  Gerri Allen moved that the board approve the proposal for the web upgrade and the costs involved.  Diane Bauman seconded the motion.  Motion passed.     

Treasurer’s Report – Tommy Cameron (Not Present)

· January and February Financial Reports were presented by Linda Wacyk.
· January includes account reports for 2007 data for year to year comparisons. Linda figured out a way to separate conferences expense line to keep clear comparison between expenditures including the deposits made on future conferences.
· Committee Budgets must be submitted ASAP.
MSPRA Liaison Report - Linda Wacyk
· MASA/MAISA is upgrading its website which features an instant survey.  There is an informal counter that shows the numbers keep increasing.  
· The state’s support staff conference is in Grand Rapids on November 13 & 14, 2008, and they have asked for a presenter on improving school newsletters (Need presenter – Thursday 1:45 or 3:15, or Friday 8:30 or 10:15, 75 minutes).  Perhaps Jayne Johnson could present and we could provide her with a complimentary conference registration for the MSPRA conference.  They also would like to have us present the high school cohort tool kit.  MSPRA will make a commitment to help them find someone else from the toolkit planning committee to present. 

· Linda met Lisa McGraw of Michigan Media in February.  They have a careers in newspapers service, helping students learn more about journalism and communications. Perhaps this would make a good breakout along with a secondary principal or could be included in MEMO.
· Remember to go to www.cenmi.org website or visit the calendar link on the MSPRA web page to link to all ISD calendars.  Post your events on it.

· MASA/MAISA is under construction!  They are adding offices and conference rooms.  In May and June we will meet at MASB.  There will be no meeting in July.  In August we will attend a retreat (still need to book place), and in September we will meet at MASB.
Continuing Business
· It may be time for a new Member Survey.

New Business

· It is important for the MSPRA President to attend the annual NSPRA conference.  Tom Vance moved that the board pay for the registration for the president to attend the NSPRA conference.  Allison Kaufman seconded the motion.  Motion passed.  

· Allison Kaufman moved that all fees related to the president’s attendance at the NSPRA conference also be covered.  The motion included covering all expenses and registration fees including meals and hotel costs, transportation, and travel expenses up to an amount to be determined by the board.  The board will receive a proposal submitted by the December meeting to achieve the reduced early-bird registration fee.  Frank Ruggirello seconded the motion.  The motion passed.
Janet Roberts adjourned the meeting at 2:07 p.m.
Next Meeting:  Wednesday, May 7, 2008, at MASB
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