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www.mspra.org
Executive Board Minutes
March 3, 2010, 11:00 a.m. – 2:30 p.m.

MSBO, Lansing, Michigan

Present:  Gerri Allen, Alison Arnold, Tommy Cameron, Bill DeFrance, Dick Egli, APR, Danelle Gittus, APR, Nancy Hawkins, Allison Kaufman, Sue Miller, Doug Pratt, 
Janet Roberts, APR, A’Lynne Robinson, Jennifer Rogers, Frank Ruggirello, Jr., Annie Rzepecki, Kristin Tank, Tom Vance, and Linda Wacyk. 

Absent:   Martin Ackley, Anita Banach, Diane Bauman, APR, Michelle Ready, and Steve Wasko, APR
Danelle Gittus, APR called the meeting to order at 11:30 a.m.

Approval of Minutes 
The February 3, 2010, MSPRA Executive Board Minutes will be approved at the April meeting.   
Michigan School Business Officials (MSBO) Report, Nancy Hawkins http://www.msbo.org 
· On Monday, March 8, 2010, there will be an SOS press conference regarding specific cuts that are planned for 2010-11 due to funding cuts.   Districts that can share information are urged to e-mail Jennifer Rogers by noon tomorrow.  
· The MSBO Annual Conference is coming up on April 27-29, 2010, Amway Grand Plaza, in Grand Rapids.  MSPRA Board Members Allison Kaufman and Nancy Hawkins will present on effective communications

Michigan Education Association (MEA) Report, Doug Pratt
· Tomorrow the MEA will be releasing a report regarding the economic impact of tax cuts. This report is part of the reform sought by MEA, AFT, Middle Cities and 30 other groups known as “A Better Michigan Future.”  Visit www.bettermichiganfuture.org
· The MEA is advocating a balanced solution to solving Michigan’s school funding crisis, rather than a “cuts only” approach.  Their efforts focus on auditing government contracts, closing ineffective tax loopholes and tax breaks, adding revenue sales tax on services, and adopting a graduated income tax which would serve as a tax cut for 90% of Michigan’s residents.
Michigan Association of School Boards (MASB) Report, Jennifer Rogers
· A Legislative Day will be held at the Lansing Center on March 10, 2010.  The rally/march will begin at 1:45 p.m. 
· Visit www.sosmichigan.org for logos, details and other information
President’s Report, Danelle Gittus, APR 
· Kathy Kaciegen, Middle Cities Communication Coordinator, will  replace Steve Wasko through 2011 on the MSPRA Board 

· In April we will review the budget and bylaws
· The bylaws were last changed in 2007, some wording regarding committees may need adjustment

Committee Reports
Outreach, Frank Ruggirello, Jr. & Doug Pratt
· The drive-in conference, How should schools message during this financial crisis?, is scheduled for March 17, 2010, at the City of Lansing's Southside Community Center from 9:00 a.m. to 11:30 a.m.
· The leaders met this morning and this will be a HOT Conference.  Bernie Porn has great info from surveys about what people in Michigan are saying about our schools, other panelists will speak about individual areas, Tom White will speak on SOS, Doug Pratt will speak on MEA, and the Superintendent from Farmington Hills wills speak about closing four schools.  Participants will walk away with common messages.

· An hour and a half will focus on the speakers.  After a break smaller groups will meet to propose messages.  The tested, key messages and presentation slides will be e-mailed to everyone who is there.  The session will be great for Superintendents as well.    
Awards & Recognition, Allison Arnold
· The contest brochure draft was distributed for review by the board.  Inside are the judging guidelines for all of the categories.  Some suggestions were made. 
· By early next week any major changes need to be sent to Allison so the brochure can be distributed at the Drive In Conference.  Send changes to: arnoldal@tcaps.net
Treasurer’s Report, Tommy Cameron
· No report this month

More Committee Reports

Professional Growth – (Conference) Anita Banach (not present) & Tom Vance 
· A survey was sent to all members to determine which time of year was best for the conference.  Although a small number of members responded, January and November were supported equally.
· The conference committee recommended moving the conference to January to take advantage of some cost savings by linking to the MASA conference location (Kalamazoo)/dates.

· The MASA conference will focus on Integrating Technology and will include a peer to peer showcase, public relations piece, and other initiatives.  Suggestions were made for session topics including how to prevent mistakes/blunders and how to fix them. 
· Tommy moved that the MSPRA Conference be moved to January with a drive-in conference to be held in the fall, Dick seconded. Motion passed.
· Janet will help Frank put the fall drive-in conference together.
Professional Growth – (APR), Dick Egli, APR

· Detroit Chapter of PRSA is having a two day school in March 13 & 14, 2010.  Go to http://www.prsadetroit.org/ for full details.  Once you attend this course you will most likely be able to pass the PRSA exam.  You must still pull together a portfolio for the readiness review as well.   There will be an opportunity at NSPRA in Charlotte in July to go through a review.  

Committee Reports

Membership & Marketing, Jennifer Rogers (MASB) 
· The committee has created goals.  Jennifer will e-mail. 
· We currently have 219 members, which in today’s economic climate is very good. 
· Danelle submitted a membership report to NSPRA
· According to the bylaws the establishment of dues requires approval at the annual member meeting and requires a membership vote.
Issues Management, Gerri Allen 
· Transitional materials and plans for all day kindergarten request  

Technology Committee, Annie Rzepecki 
· Annie Rzepecki accepted the Technology Committee Chair position. She will be recruiting a few additional committee members as we have lost two members in recent months due to retirement and new employment opportunities. 

· Annie will be assisting the Board with maintenance of the MSPRA Twitter, LinkedIn and Facebook sites. Michelle Ready will work in partnership with Annie to bring these sites to full utilization. The Facebook site is in the development phase, but not yet made public. 

· A process for monitoring membership on the LinkedIn site has been developed. Sue White from MASA will be sending an updated membership list to the Technology Committee Chair monthly. That list will be matched against requests to join the group. We have had a few requests from individuals that are not on the current list. Michelle Ready has made contact to confirm their MSPRA membership and is awaiting responses. A few MSPRA members have joined in recent weeks where requests for approval weren’t sent. It's unclear at this point how those members were able to join. 

· Michelle posted information on the March drive-in workshop on both Twitter and LinkedIn. 

· MSPRA has a signed contract with Foxbright for website development and hosting. Foxbright has agreed to select from the yet-to-be-developed list of sponsorship opportunities. Michelle asks the Board to move forward on developing that list as soon as possible as Foxbright is assigning a project manager to our site project this week. Once we have an assigned project manager, a time line for development will be drafted. 

MSPRA Liaison Report, Linda Wacyk
· MASA owns four podcasting kits that can be used at the conference  
· A grant project through MDE is now linking Superintendents and Technology.  About 35 superintendents are working with technology coaches from colleges who will coach 1:1 

· Phil Stoddard, MPSERS Executive Director, has created questions, handouts, and a retirement proposal

· MEA met with Governor’s staff last week about the retirement proposal, details are still very sketchy.  
· The American Association of School Administrators (AASA) State Affiliate proposed PowerIT service to MASA.  The service hosts websites and is offering state association websites at no cost at all.  This is another company within Michigan that does what Foxbright does.  
New Business
· Annie would like to expand the website with podcasts, please share ideas with her via e-mail:  annie.rzebecki@lansingschools.net 
· We can allow discussion forums as well.
· There has been an explosion of PTO Facebooks.  A’Lynne will e-mail social media guidelines and safe use practices.  Perhaps MSPRA should collaborate with Michigan PTA to help develop/make available. 
· May 15, 2010, is the deadline for the NSPRA Mark of Distinction Award, with a Professional Development focus.  Gerri will be e-mailing for assistance. 
· The board agreed that board members be expected to respond via e-mail within 48 hours.  A phone call will follow. 
· SOS has created a position statement that is on the SOS website. 
Danelle Gittus adjourned the meeting at 1:15 p.m. 

Next Meeting:  Wednesday, April 14, 2010, at MASA in Lansing, MI
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Submitted by Kristin Tank, MSPRA Secretary

