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Executive Board Minutes

December 2, 2009, 11:00 a.m. - 2:30 p.m.
MASA, Lansing, Michigan

Present
Alison Arnold, Tommy Cameron, Danelle Gittus, APR; Martin Ackley, Gerri Allen, Diane Bauman, APR (by phone); Dick Egli, APR; Doug Pratt, Tom Vance, Jennifer Rogers, Bill DeFrance, Linda Wacyk, Sue Miller and Allison Kaufman (arrived at 12:55 p.m.)
Absent
Michelle Ready, Frank Ruggirello, Jr., Kristin Tank, Anita Banach, Nancy Hawkins,  Janet Roberts, APR, Steve Wasko, APR, A’Lynne Robinson 

Call to Order

Danelle Gittus, APR, called the meeting to order at 11:37 a.m. and welcomed Superintendent Bill DeFrance, from Eaton Rapids, as the board’s newly appointed Superintendent Liaison.  
Approval of Minutes
Dick Egli moved that the minutes from the October 7th and November 4th, 2009 meetings be approved.  Tom Vance supported the motion.  
Discussion:  It was noted that the following members were also in attendance at the October meeting:  Janet Roberts, APR; Gerri Allen, Jennifer Rogers and Anita Banach and guest Raeann Fiebing.  The October minutes should also reflect that Bill (not Phil) DeFrance from Eaton Rapids is our new Superintendent Liaison.  The November minutes should state that Sue Miller (not Mills) from Monroe County ISD is our newest board member.  
The minutes were approved, as amended.

President’s Report, Danelle Gittus, APR

Danelle’s report included a follow-up to the August Strategic Plan Discussion.  For the January meeting, she is requesting that:

1) At-Large Board Members bring one or two ideas for Standard Operating Procedures (SOPs) that we can address as a board.  To aid in your thinking, ask yourself:  What are the expectations you feel we should have for board members?  Danelle is writing expectations based on her experience for the incoming president.  
2)  Standing Committee Chairs bring one or two goals that we can address as a board, based on our August Strategic Plan discussion.
Danelle also noted that Steve Wasko, APR, is interested in remaining on the board.  However, he hasn’t met the bylaws’ attendance requirements.  While he (like any member) is welcome to attend any board meeting, he may need an official designation so his district can allow him to do so.  Danelle will contact Steve to see if “Detroit Public Schools Liaison” would suffice.  If so, we’ll have one open at-large board position to fill.  Danelle noted that both Chris Whitman and Micki O’Neil have indicated an interest in serving on the board.  We’ll continue this discussion in January.  
Michigan Department of Education (MDE) Report, Martin Ackley

· Fourteen demonstration sites representing 65 school districts have received Project ReImagine grants.  The selected districts are a microcosm of schools across Michigan – urban, rural, suburban, lower peninsula, upper peninsula.  This will be a major part of the state’s Race To The Top application.  The Demonstration Districts will be introduced at the State Board of Education meeting next week and then attend  a day-long conference in Lansing to help clarify their proposals and gear up for planning and implementation.

· State Superintendent Flanagan has been addressing the new “3 R’s” – Revenue, Reductions, and ReImagine.  The state needs all three to respond to the current and future challenges of Michigan’s education system.  Two weeks ago he and the Governor went on a statewide media blitz pushing for additional revenue by freezing the planned increase in Income Tax Deduction; and leveling the tobacco taxes (as short-term solutions), but also saying that Michigan should implement a tax on services as a long-term school funding strategy.

· Nearly 1,100 buildings have signed up for the state’s School Drop-Out Challenge.  The schools are to identify 10-15 students with multiple early warning drop-out signs and provide appropriate research-based supports and interventions during the earlier transition years before high school.

· Last school year, the School Breakfast Challenge provided more than 5 million more breakfasts to students in Michigan.  MDE hopes even more schools meet the Challenge’s goal of increasing by 50 percent the number of breakfasts served to school children.  There is prize money available, thanks to united Dairy Industry of Michigan.  But more importantly, more kids are being fed in these dire economic times.

· MDE is releasing, at the media’s request, the list of schools in deficit as of June 30, 2009.  That number has jumped from 27 last year to 41 this year.  The number of school districts whose deficits exceed $1 million has increased from 8 last year to 20 this year.  There are, however, six districts that have been taken off the deficit list this year… including Madison, which has come off the deficit list after 17 straight years.

· The State Board of Education has begun conducting issue-focused board meetings.  Every other month, the Board will pick an educational issue and have experts in that field make presentations to the Board.  The first two issue-focused meetings were on:  turning around low-performing schools and school revenue and reform needs.  These meetings will help the State Board with its decision-making.
· The MEAP results should be available to schools by December 16th—months ahead of previous years—which will help improve instruction.  The public reporting will be sometime in January.   
· Next year, a $600 per-pupil funding cut is projected for schools.
Michigan School Business Officials (MSBO) Report, Nancy Hawkins, Written Report

· MSBO has created awards to help school districts celebrate successes and recognize the extraordinary contribution of individuals.  The deadline for submission of all awards and scholarships is January 31, 2010.  Details are on MSBO’s web site.  Two awards of particular interest to MSPRA are the Meridian Award of Excellence and the School Business Official of the Year Award.  Nancy will send an e-mail about this to all MSPRA members.
· MSBO’s Financial Strategies Conference is set for January 19-20, 2010, at the Kellogg Center in East Lansing.  The conference will feature the latest information on the economy, the budget, and state aid.  This two-day workshop (from 9 a.m.-4 p.m. each day) will help districts with upcoming budget preparation and labor negotiations.  Planned topics will range from the latest economic forecasts, a school funding update and negotiation preparation to the latest on health insurance, retirement, and dealing with possible deficits.
· Nancy asked to be removed from the position of MSPRA membership co-chair.  Her current situation precludes her from serving in that capacity.
Michigan Association of School Boards (MASB) Report, Jennifer Rogers
Jennifer has been focused on the SOS effort (Save Our Students, Schools and State).  Jennifer and Linda distributed handouts explaining the purpose of SOS.  

The Vision of SOS is: 

•    Helping students, schools and our state create a better future

•    Mobilizing members and our communities to achieve a better future

•    Promoting needed changes in how students are taught, how schools are funded, and how schools operate.
The Mission of SOS is: 

1.   To promote the replacement of the current K-12 funding system with one that is more equitable and provides better and more stable funding sources. 

2.   To assist schools in evaluating and implementing methods to increase efficiency and effectiveness in managing schools and educating students. 

3.   To provide materials and assistance to help schools understand and explain our school funding crisis to their communities. 
SOS suggests whenever your district has a public meeting to talk about cuts, invite your legislators to come, so they can see the implications of their inaction.  
If you have presentations, handouts, stories, news releases, letters to the editor or talking points that you’ve used to help explain the broken financial system to your community, please submit them to either Jennifer or Linda for posting on the SOS website.  Check the website often for updates:  www.sosmichigan.org.  
Jennifer will send a message to MSPRA members asking them to post the SOS link on their website.  She’ll include the SOS logo with the message.

Michigan Education Association (MEA) Report, Doug Pratt

Doug said the MEA isn’t going to be part of the SOS initiative but they’re on the same page.  Doug reported that a recent EPIC-MRA poll shows that public opinion is on the side of the schools when it comes to preserving school funding.  Even the Michigan Chamber and the MEA agree that something must be done.  There’s bipartisan support for taking action to fix the broken school funding system.  Now we just need to get the message to the legislature.  
 
On January 8, 2010 at the Radisson in Lansing, the Michigan Education Association and Middle Cities Association are co-hosting a School Funding Summit.  It will cover how school funding works, the history, why it’s broken and what we need to do to fix it.  The target audience is:  MEA staff and leadership, plus they want to reach out to superintendents, boards of education, MEA presidents, and parents.  They’d like teams from schools to come together and take the information back home.  
On another topic, the MEA has been doing a lot more advertising.  The latest commercial talks about unionized school employees giving back to the community.  In the New Year, they will feature business leaders, doctors, and other successful products of the public schools talking about teachers who influenced their lives.  Let Doug know if you have anyone with name recognition who should be included.
President-Elect’s Report, Michelle Ready, sent via e-mail

MSPRA member Rob Huisingh, Vice President of Sales and Marketing for Foxbright a web design and hosting service, has expressed an interest in chairing MSPRA’s Technology Committee.  His Foxbright team has also submitted a proposal for developing and hosting MSPRA’s website.  We’ll place this on the January agenda for further discussion.
Treasurer’s Report, Tommy Cameron
We’ll have a detailed financial report in January.  
In other discussion, it was noted that both Jennifer Rogers and Kristin Tank had to miss the MSPRA conference due to unforeseen circumstances and that both had paid the conference registration fee.  It was moved by Dick Egli and seconded by Tom Vance that in consideration of the special circumstances of their absence, both will receive a refund of their conference registration fee.  There was no discussion.  Motion carried.
Committee Reports

Awards & Recognition, Alison Arnold

Alison said the committee learned a lot from this year’s contest.  The electronic judging went well.  And, she’s gotten great feedback from judges.  All of it is being documented for future committee members.  Alison noted that they do need committee members for next year.  It’s an opportunity to see great work going on in the state.   
Danelle received questions about the number of awards presented.  There were 34 awards presented this year, about the same amount as in past years.  
In the new year, we need to revisit categories and we may need to revisit the timeframe for the contest.  We also need to answer questions like:   How do we make better use of out-of-state judges?  We’ll place the Communications Contest on the January or February agenda and plan for a 30-minute discussion.
Professional Growth - (Conference) Tom Vance 

The annual conference was very successful.  The speakers were good.  The location worked well.  The Thursday evening event was excellent.  The evaluation was sent out afterward.
Registrations and speakers together totaled 93 or 94.  Seventy of those were members.  The Board commended the conference committee for doing an excellent job.
Do we give the traditional conference one more year?  The potential site for 2010 is Ann Arbor on either November 4th and 5th or November 11th and 12th.
Bill DeFrance suggested that we consider partnering with the MASA conference in January 2011 at the Radisson in Kalamazoo.  He’s the Professional Development chair for MASA.  He’d be happy to initiate the conversation.  Perhaps the conferences could overlap.  Alison noted that if we partner with the superintendents’ conference, it may open up the Outstanding Superintendent Communicator Award category.  If we decided to pursue it, January 2010 would be a good time to begin the conversation.  Tommy Cameron moved and Alison Arnold seconded that the Conference Committee discuss partnering with the superintendents for our next conference and give us a recommendation at our next meeting.  Motion carried. 
Tom Vance, Anita Banach and Chris Whitman will be the conference tri-chairs again next year.  They will meet with MASA staff before our next meeting to discuss the next conference.  

The week after our annual conference Sue Miller attended the Children’s Trust Fund Conference at Michigan State University.  It was well done and Sue talked with them about the possibility of partnering.  She noted that we could do something with them, even if we don’t partner, like a session on the ethics of presenting messages to children.
Professional Growth - (APR), Dick Egli, APR

Nancy Hawkins put in writing that she’d like to pursue her APR.  Dick said no one else is considering it at this time; however, we need to continue to help people move forward.  
We had agreed as a board that the first person who gets his/her APR would receive a free MSPRA conference registration.  Danelle will check the minutes from that meeting to make sure the offer hasn’t expired.
Membership & Marketing, Jennifer Rogers
The 2010 calendars should be here soon.  The Board thanked Jennifer for her efforts to produce and distribute them. 
As another outreach effort, Jen e-mailed all the superintendents who aren’t MSPRA members. She sent them the “Facing Michigan’s School Funding Crisis” presentation and H1N1 flu resources along with the tag line:  “We’re your PR team when you don’t have one.”  
She said MSPRA currently has about 220 members.
Outreach, Frank Ruggirello, Jr. (absent)
Doug Pratt reported that the MEA Board Room is reserved for a February 24, 2010 morning drive-in workshop on school funding.  Doug said if he has the workshop details, he can promote it at the MEA’s January 8th School Financial Summit.  We’ll discuss the drive-in workshop details at our January 6th board meeting.  
Issues Management, Gerri Allen 

How do schools publicize the cuts they’ve made?  We’re collaborating and making cuts but we’re not communicating them to our public.  We need to have collaboration lists that are quantifiable.  
Portage Schools posted an eleven-question survey on its home page for a month asking participants to identify three areas to be protected from cuts and three areas to be eliminated.  They received 1,700 responses totaling 300 pages of input.  Tom Vance will share the survey questions.  One suggestion was to cut everyone’s pay by 6% from the superintendent all the way down to the lowest paid employee, instead of instituting layoffs.  Although the unions weren’t happy about it, the community supported the idea.  
To help trim costs, many districts are instituting furlough days.  Oakland Schools had 5 furlough Fridays over the summer.  Jackson County Intermediate School District (ISD) is looking at taking 5 furlough days in a row.  Last summer, Monroe County ISD worked 4 days/week, 10 hours/day with Fridays off.  

Dick Egli noted that in a recent newsletter, NSPRA alerted us to groups that send out information about websites that masquerade as legitimate but are really associated with hate groups.  Dick suggested that we forward the information to our membership.
Technology Committee, Michelle Ready

See President-elect’s report, above.
MSPRA Liaison Report, Linda Wacyk

Linda has been consumed with SOS work and school funding-related activities.  SOS organizers are trying to push SOS through lots of social media.  She distributed a list of 5 questions for legislators to address, like:  what is your position on the issue of equity in school funding?  
Linda gave an overview of her budget-cutting experience as a Grand Ledge board member.  It’s very much about communication and process.  SOS will be offering a webinar on the Grand Ledge process tomorrow.  Dick said when we communicate about budget cuts; we need to talk to parents about the impact on the student and specifically their student.  We need to give them the facts but people act on emotion and we need to remember that.  If you’re going to talk about facts you need to acknowledge and honor the hurt.
The MASA Mid-Winter Conference is January 27-29, 2010 in Detroit.  There are three, pre-conference events; two targeted at new superintendents.  One is on the ABCs of school finance and how to talk about it in understandable terms.  A second session is on budgeting basics and how to go through the budget process.  The third one is on podcasting.  MASA has four Apple computers that serve as a podcast lab.  The computers will be available at the conference and afterward at the MELG Building.  We can make an appointment to use them.  

MASA received a grant from the Sate of Michigan for administrators to infuse technology into education like netmeetings and social media.  This could be a drive-in conference.  Maybe we can partner with MACUL to help get the word out.

Alison wondered which technology generates random robo calls that allow participation in town hall meetings.  Doug will ask his contact at the NEA office and get back to her. 

Continuing  Business
Articles for the MASA Leader Communication Corner are needed.  Please contact Linda to sign up for a slot.  You can write one or get permission from NSPRA to reprint one.  The topics for the next two issues are courage and community engagement.

Gerri Allen distributed a one page overview of the requirements for NSPRA’s Mark of Distinction Recognition Program.  After a brief discussion, Danelle Gittus moved and Allison Kaufman seconded that we submit an entry under the Special Focus Area of Professional Development/PR Skill Building, featuring the conference and any drive-in conferences completed between May 1, 2009 and April 30, 2010.  Motion carried.  The deadline is May 15, 2010.  It was understood that the annual conference tri-chairs and drive-in conference co-chairs need to be involved.  It was also suggested that the Past President be involved.  Allison Kaufman also volunteered to help with the application.  Gerri will follow-up with these potential contributors.
New Business
· Dates/location for 2010 MSPRA Conference—see discussion above.
· Board positions—see discussion above.
· SOS materials—see discussion above.
· Budget/Forecasting—We’ll discuss it in January.  

· Other—Allison reported that a small subcommittee is looking at MSPRA’s organizational needs—like costs, services, and goals.  As president-elect, Michelle is spearheading the discussion.  They’re considering things like: How can we do more for members at a time when our district needs are more demanding?  How can we link with our education partners and yet be flexible enough to meet the needs of our members?  What if we aimed for growth in membership in times of contraction?  How can we remain connected once we’re off the board?  We’ll talk more about this in January or February.
Adjournment
Dick Egli moved and Tom Vance seconded that the meeting be adjourned.  The meeting adjourned at 2:35 p.m.
Next Meeting  

The next meeting is Wednesday, January 6, 2010.
Minutes submitted by Gerri Allen, subbing for MSPRA Secretary Kristin Tank
