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Executive Board Minutes
October 7, 2009, 11:00 a.m. – 2:30 p.m.
MASA, Lansing, Michigan

Present:  Alison Arnold, Tommy Cameron, Danelle Gittus, APR, Allison Kaufman, Michelle Ready, Frank Ruggirello, Jr., Kristin Tank, and Linda Wacyk 
Absent:   Martin Ackley, Gerri Allen, Anita Banach, Diane Bauman, APR, Dick Egli, APR, Nancy Hawkins, Doug Pratt, Janet Roberts, APR, Tom Vance, and Steve Wasko, APR
A’Lynne Robinson, APR, Jennifer Rogers, APR,
Danelle Gittus, APR, called the meeting to order at 11:49 a.m.

Approval of Minutes 
Frank Ruggirello moved that the August 2009 Board Retreat Minutes be approved.  Janet Roberts supported the motion.  Motion approved.

President’s Report, Danelle Gittus, APR
· The November Board Meeting will be held Wednesday, November 4, 2009, at 6:00 p.m. – 7:00 p.m. in MSPRA’s/Danelle’s suite.  Dinner will follow.  Linda will arrange for dinner reservations. Those who arrive early are asked to assist the conference committee in setting up. 
· Gerri is reworking a school funding communication tool that is in the form of a 17-minute PowerPoint with embedded sound.  The current program is on the Washtenaw ISD website.  Frank modified and used the original version on his district website and board members presented it to community organizations.  The program is being updated and the updated version will be available on the web by Monday, October 12, 2009 at http://www.wash.k12.mi.us/about/msfc.cfm  Gerri will make the PowerPoint format available to MSPRA members as well.  
Michigan School Business Officials (MSBO) Report, Nancy Hawkins, Not Present No Report
Michigan Association of School Boards (MASB) Report, Jennifer Rogers, APR
· The MASB Fall Conference in a couple of weeks away.  For more information go to: http://www.masb.org/TrainingEvents/2009AnnualFallConferenceExhibitShow/tabid/81/Default.aspx 
· A task force made up of The Michigan Association of School Administrators (MASA), Michigan Association of School Boards (MASB) and the Michigan School Business Officials (MSBO) has been formed to help schools with budget and broader school financing issues.  Tom White, former executive director of MSBO has been appointed to lead the cause.  Tom will be at the Traverse Bay ISD on October 19, 2009.  (Alison could arrange to video record Tom at the meeting if it would be helpful.)  Although MSPRA members are already part of the group as representatives of the three organizations listed above, the board requested that MSPRA be involved in the task force and perhaps become the fourth convening organization.  MSPRA could provide strategic advice and direction beyond supporting execution of the final plan. For more information go to: http://www.masb.org/MediaPublications/NewsMedia/tabid/115/mid/528/newsid528/57/Default.aspx
Treasurer’s Report, Tommy Cameron
· Tommy reported that we took in more revenue this past year.  The number of contest entries, the registrations for the drive in conference and annual conference allowed us to bring in about $4,000 more.  We also spent almost $10,000 less on the annual conference but we still lost $1,173 this past year.  

· Tommy Cameron presented the August budget report.  Janet Roberts, APR moved to approve the report.  Frank Ruggirello seconded.  Motion passed.

· Tommy advised that strategically we need to determine if we will use our fund balance for something significant to raise revenues, or if we just want to use the fund balance to carry us through these hard times.

· Committees will need to determine what they will do and what they plan to budget for based on the new strategic plan direction.   

· Tommy moved that a line item be added to reflect NSPRA expenses so they are not part of a miscellaneous line item.  Allison moved and Alison seconded.

Committee Reports

Awards & Recognition, Alison Arnold
· Alison brought all of the awards and judging sheets to the board meeting for review. 

· Thanks to all, especially Raeann for her work in coordinating.
· There were 83 entries into the communications contest including the superintendent award. 
· Alison carefully analyzed the results of the contest using the prescribed weighted system and the non-weighted systems.  She would recommend we use the non-weighted system going forward.
· Some categories included entries that were less than a point from being distinguished and/or commendable.  Alison recommended that these entries bumped up to the award level.
· Alison would like to propose a new revised set of judging criteria for next year.       

· In the annual report category there was nothing that reached the distinguished and/or commendable level.  The board agreed that if the judges did not recognize any work at this level that their decision not be altered.
· Linda will be drafting letters and calls will be made to notify the winners.

· Alison has learned a lot and will make changes to make things run even smoother next year.

Professional Growth – (Conference) Anita Banach & Tom Vance (not present)
· Paper packet and book will be given when attendees register.  
· The membership directory and list of attendees (Linda), and award winners (Alison) will be included in packet.  
· An NSPRA Flier and the date for the drive-in conference should also be included.
· Anita reviewed the agenda.  Board members are expected to be at the pre-conference. 
· We are cost sharing/conference sharing with the MIEM organization which will be utilizing the same hotel and center at the same time.
· Anita asked Board Members to sign up to serve as facilitators to introduce speakers.

· The lightening rounds will be replaced with a facilitated discussion on School Budgets and Funding.

· Frank said the drive-in conference topic may potentially be “How to communicate the necessary budget cuts to your community”
· Thursday evening board members are asked to provide a snack to share.  
· 37 members are currently registered.
· Board members were asked to personally invite their local MSPRA members and non-members.

· At the conference Danelle will welcome participants, intro Alison, Alison will give the background on the communications contest, introduce the person who submitted the winning Superintendent Award and then introduce the Gold Medallion Award winner.  

Membership & Marketing, Jennifer Rogers (MASB) & Nancy Hawkins (MSBO) (not present) 
· Jennifer sent an e-mail to people who have not renewed their membership.  Jennifer promoted the benefits of MSPRA and asking them to contact Sue with payment.
· Danelle will craft a letter to members thanking them for renewal and asking them to attend the conference. 

· Perhaps a thumb drive could be provided with the directory on it, and/or pads of paper, and/or calendars.  Costs may be shared/paid for by the conference committee.

Outreach, Frank Ruggirello, Jr. 
· The proposed topic for the drive-in conference is “How to communicate the necessary budget cuts to your community”

· This topic would attract school communicators, superintendents, board members, and MEA leaders

· A tentative date was set for the conference of February 24, 2010
Issues Management, Gerri Allen 
· The 2009 National Assessment of Educational Progress (NAEP) will be released on Wednesday, October 14, 2009, at 10:00 a.m. at http://nationsreportcard.gov.  The Nation’s Report Card for Mathematics will present scores for fourth- and eighth-graders from all 50 states.
Technology Committee, Michelle Ready

· Michelle proposed that technology may not need to have its own independent committee as it is so integrated in all that MSPRA does.  Some discussion followed.  This will be considered further with the strategic planning meeting in December.   
· James, who served as the MSPRA webmaster has taken another position with another organization.  Part of the recent web-package purchase decision was based on James’ experience and preference.  

· Alison was able to get the communications contest stuff posted to the web.  
· Michelle recommended that MSPRA have a designated person to put content on the site and suggested a simpler content management system.  Michelle will put together a list of barriers that make it difficult to update the website for the new technology director.  This topic will be revisited in December when the new webmaster is in place.
MSPRA Liaison Report, Linda Wacyk
· Need writers for Communications Corner in the MASA newsletter.  Please contact Linda if you are interested. 
· Linda suggested a book called The Influencer – www.vitalsmarts.com
· Now that James is gone web updates will be made for only the most urgent requests.  Second interviews are underway.

· MASA just purchased an interactive online meeting and webinar software to pilot.  MASSP and MDE already use this software.   To learn more visit:  www.elluinet.com.  We may be able to use it for board meetings.
· Another interesting new technology is www.learncentral.com   It will serve as a Facebook for educators and will facilitate sharing templates and/or ideas.  
· The MASA Fall Conference was a great success.   
New Business:
· MSPRA needs to submit two communications proposals for the MASA Conference to be held on January 14, 2009.

· Phil DeFrance Eaton Rapids is our new Superintendent Liaison. 

· Common Calendar issue is tabled until November.
· Strategic Plan Discussion is tabled until December.
· Market Distinction is tabled until December.
Gerri moved that the meeting be adjourned at 2:55 p.m.  Frank seconded.  Meeting adjourned. 

Next Meeting:  
Wednesday, November 4, 2009, at 6:00 p.m. in Grand Rapids in the MSPRA President’s Suite.
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Submitted by Kristin Tank, MSPRA Secretary

