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Executive Board Minutes
January 6, 2010, 11:00 a.m. – 2:30 p.m.

MASA, Lansing, Michigan

Present:  Gerri Allen, Alison Arnold (via phone), Anita Banach, Diane Bauman, APR, Tommy Cameron, Bill DeFrance, Dick Egli, APR, Nancy Hawkins, Allison Kaufman (via phone), Doug Pratt, Michelle Ready, Janet Roberts, APR, A’Lynne Robinson, APR, Frank Ruggirello, Jr., Kristin Tank, and Tom Vance, Linda Wacyk 
Absent:   Martin Ackley, Bill DeFrance, Danelle Gittus, APR, Janet Roberts, APR, Jennifer Rogers, APR, and Steve Wasko, APR
Michelle Ready called the meeting to order at 11:45 a.m.

Approval of Minutes 
Doug moved that the December 2, 2009, MSPRA Executive Board Minutes be approved.  Tom Vance supported the motion.  Motion approved.  
Michigan School Business Officials (MSBO) Report, Nancy Hawkins 

http://www.msbo.org
· The deadline for MSBO’s Meridian, School Business Official of the Year, and Distinguished Service Awards is January 31, 2010 
· Financial Strategies Conference will be held on January 19 & 20, 2010.
· Nancy will begin working on her APR Certification

· MSBO is also involved in SOS effort

Michigan Education Association (MEA) Report, Doug Pratt
· The on the fly focus group Doug mentioned at last month’s meeting is called “iconstituent.”  Go to http://www.iconstituent.com/ 
· School Funding Summit – On Friday, January 8, 2010, 400 people will come to the Lansing Radisson ballroom for the summit sponsored by MEA, Middle Cities Education Association, and SOS!  Click here to see the agenda and view the webcast:  http://www.mea.org/investing/webcast.html 

· Race To The Top meeting was held with the Governor yesterday (January 5, 2010).  The final MEA position is posted at http://www.mea.org/gov/pdf/011310-RTTT-memo-IrisSalters.pdf 

Michigan Association of School Boards (MASB) Report, Linda Wacyk for Jennifer Rogers
· Linda provided an update of the Save Our Schools (SOS!) Go to:  http://www.sosmichigan.com/  
· The latest webinar feature is an interview with Dr. Leonard Rezmierski of Northville Public Schools
· The MSPRA page is up on the SOS! website, but there are only three things on it.  We need members to submit items

· Diane Litzenburger of Charlevoix-Emmet ISD and Boyne City Schools are doing a variety of videos from a student perspective and will be doing some filming during the MEA event on Friday

· Portage Schools published a viewpoint piece co-authored by the Superintendent and MEA President
President’s Report, Michelle Ready for Danelle Gittus, APR 

· The MSPRA Board of Directors page needs to be updated
· At-Large Board Members were asked to bring one or two ideas to this meeting for Standard Operating Procedures that we can address as a board.  The board discussed this at length and determined that the President should direct at-large members to specific projects or committees as needed to fill gaps in our structure.  The group defined a committee as a long standing group and a task force as a temporary work group.  There is an advantage to having at large members be flexible.  If at least half of the at-large members are serving on committees, that may make it impossible for them to participate on a task force 
· The way committees are set up it seems that chairs do all the work. Board members may not realize that they can use the greater membership group to serve as committee goals.  In the past we had “local” host committees.  Virtual committees have worked well in the past.  It is not possible for members to attend committee meetings in person

· We do ask for members to volunteer on renewal sheets and evaluations.  Whose job is it to place people from these documents?  
· We need to create a closer engagement between board and at-large members and other members  
· Standing Committee Chairs were asked to bring one or two goals, based on our August Strategic Plan that can be addressed as a board.  We need to be liaisons, conduits at getting other members involved.  Group evening activities at conferences has helped members feel more included.  It is important to include meet and engage people from Michigan who attend NSPRA but are not involved in state conferenc

· Three key areas of the strategic plan were identified:  Governance (we do this pretty well), Involvement (get members involved virtually), Mentorship (help members get better at their job, and grow personally for the governance role).  At-Large Members have an opportunity to impact these areas as well
Committee Reports
Outreach, Frank Ruggirello, Jr. & Doug Pratt
· Frank and Doug proposed a topic for the drive in conference.  How do we message during this financial crisis, and how do we do it without throwing groups under the bus?  They would like to have a specialized, panel discussion.  Where the MEA Summit ends on Friday is where the MSPRA drive-in conference should pick up.  Some districts have to go out for bonds or millages during this crisis.  The conference room at the MEA has been reserved for March 3, 2010.  This would allow our MSPRA Executive Board Meeting to take place immediately following.  Frank will be handling publicity.   

· The event could answer the questions:  What are focus groups saying, what is SOS learning, what are polls saying.  Perhaps EPIC MRA would partner with us.  Our members need to come away with something.  Frank or someone from the MEA needs to be on the panel.  Need to be united. 
· There is a need for individuals to facilitate the panel – audience discussion.  They could share with the practitioner how the info can be used.  What takeaway are we looking for?  Would it be a Community Engagement plan – value of transparency, grass roots organizing, what leads to transparency and how do you manage rumors?  Best practices, new technologies?  Schools do not, and will not communicate about the bad budget news because we are in a climate of choice.  Involving a person from the media should also be considered.  How do we communicate crisply?  How do you retake charge of the message when the media wants to take it a different direction?  How do you facilitate the conversation and pull groups together.  Small groups are imperative.  Categorize for each of the groups and you go back with a specific plan.  
· Perhaps call it Landmines in School Funding Crisis – communicating closing schools, prepping for a millage, cutting programs, pink slips, privatizing.  Not a panel discussion, but an expert leading a discussion.  Limit each presenter’s time so that they are presenting their very best.       
Awards & Recognition, Allison Arnold
· Allison has two goals for the A & R Committee in 2010:  Raise awareness and celebrate expertise 

· The annual contest should showcase and share best practices, grow professionalism, and pay it forward.

· Would like to have a flyer ready to distribute at the drive-in conference.
· Would like to increase the value and number of districts participating (currently 38%); Would like 50% of our membership to participate 
· We need proactive sharing of the projects through the MSPRA website

· Develop a fellows network – several committee areas – Awards and Recognition – project that past alumni or contest winners could; Provide a role for former board members and award winners; keep past members active
· Recruit a judging panel early and possibly announce if there are any distinguished judges.  Please be prepared to discuss in February:  Who would really great judges be for each of the categories?  AND  The positives and negatives of using out-of-state judges
· Allison is creating the contest in template form so there is a package that can be passed along to the next chair

· Also in February, review criteria for awards categories
· The awards recognition sheet has been uploaded to MSPRA website.

Treasurer’s Report, Tommy Cameron
· Budget Planning for the Year – We haven’t adopted a budget yet.  We need to adopt a budget. 
· Tommy distributed a proposed budget for next year.  

· Membership numbers are up.  Registrations for the conference were very close to last year.  

· MASA management fee will go from $15,000 to $16,000.  We are close to where we were last year.

· Conference – Tommy prepared a budget history from 2006-07 through 2009-10.  The proposed 2010 budget is listed.  

· Our interest income continues to go down.  

· Doesn’t matter what we budget we seem to exceed our costs every year. 

· MSPRA experienced similar expenses to last year.

· The board needs to take action and decide to maintain fund equity, spend it up or spend it down.  We’ve had money sitting here and if we continue to spend it down without a truly impactful way our fund balance will be gone.
· Dick Egli moved to accept the Treasurer’s Report, Diane seconded.  Motion passed.

More Committee Reports

Professional Growth – (Conference) Anita Banach & Tom Vance (not present)
· Have not nailed down next year’s conference.
· Still discussing whether or not to link in with the Superintendents’ Conference.  We could coordinate with some speakers and breakouts.  The Conference Committee has not talked about this yet.  They will contact the Kalamazoo Radisson to determine if space is available.  The next step would be to determine how much collaboration Superintendents would like.  If the Radisson does not have space available then the conference would be held in Ann Arbor on Nov. 11 & 12, 2010.  MASA Conference Committee will not meet again until Jan. 29.  They won’t decide on speakers until February.   

Committee Reports

Membership & Marketing, Jennifer Rogers (MASB) 
· Calendars went out to all members featuring new communication tips

Issues Management, Gerri Allen 
· NSPRA – Pregnant student athlete; cell phone searches and confiscating those – violation of privacy; PR Power Hour this Friday is on $35 or it can be purchased afterward
Technology Committee, Michelle Ready  

· Annie Rzepecki from Lansing School District will be joining the committee. 

· We need a more robust, resource rich website for our membership.  A site that is easy to navigate and is the central depository, the site should integrate social media networking so communication is more two-way.  Rob Huisingh has offered a proposal on Foxbright’s behalf.

· The board asked that Foxbright come in and demonstrate their product at the February meeting.  Foxbright provides this service to MACUL and it has been well received.  Every committee member still would have the responsibility to provide content.

MSPRA Liaison Report, Linda Wacyk
· The MASA Midwinter Conference will be held January 27 – 29, 2010, in Detroit.  Topics will include School Finance, Raising Revenue, Entrepreneurial Ways to Raise Revenue, and Podcasting

· Linda shared a resource “netcetera” that allows schools to use this newsletter software for free 
· MASA is heavily invested in SOS – Need items for the MSPRA page on the SOS site
· The “Memorandum of Understanding” has been a shifting target

New Business 

· MSPRA will be applying for NSPRA’s Mark of Distinction Award with a focus on Professional Development.  Please e-mail Gerri Allen any handouts or presentations from the conference.  The Conference Committee will be doing a conference call to support Gerri in her application efforts.
· We have a goal to have two people accredited this year.  During the NSPRA Conference in July there will be an opportunity to complete the oral exam for accreditation.  The cost is  $385 to begin the process.  Details can be found on the PRSA website.
· Dick shared his experience with a phone call and followed up to determine the source.  Go to:  www.winningconnections.com.  
· The Board approved a scholarship for $900 for non-registration expenses for the NSPRA Conference for Emma Jackson.  She is unable to attend so Gerri asked that an alternate be allowed to attend.  Tom Vance moved that an alternate be allowed to attend, Diane Bauman seconded.  
Michelle Ready adjourned the meeting at 2:46 p.m. 

Next Meeting:  Wednesday, February 3, 2010, at MASA in Lansing, MI
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Submitted by Kristin Tank, MSPRA Secretary

