Executive Board Meeting Minutes
June 3, 2009, 11:30 a.m. – 2:30 p.m.

MASB, Lansing, Michigan

Present:  Gerri Allen, Alison Arnold (by phone), Tommy Cameron, Diane Bauman, APR, Dick Egli, APR, Danelle Gittus, APR, Doug Pratt, Michelle Ready, Janet Roberts, APR, A’Lynne Robinson, Jennifer Rogers, Frank Ruggirello, Jr., Kristin Tank (by phone), 
Tom Vance, and Linda Wacyk
Absent:  Martin Ackley, Anita Banach, William Coale, Nancy Hawkins, Allison Kaufman, and 
Steve Wasko, APR

Diane Bauman, APR, called the meeting to order at 11:30 a.m.

Approval of Minutes 
April 2009 and June 2009 minutes will be approved at the August 2009 Meeting.
Special Reports

Martin Ackley, Michigan Department of Education – No Report, Not Present

Jennifer Rogers, Michigan Association of School Boards

· Just completed the Education Excellence Awards. 

· Headlines newsletter is complete and is devoted to school funding.

· The organization is being sensitive to schools that are facing tough budget cuts. 

Doug Pratt, Michigan Education Association
· A two-sided document regarding “Investing in Michigan’s Future” was distributed

· The document is a summary of a larger publication called the “Review of Michigan’s Business Tax Incentives.” 

· A think-tank has been established and is working on determining what tax-incentives do ultimately result in more jobs.  

· A bill has been introduced to the House to remove the prohibition on collective bargaining over privatization.
Nancy Hawkins, Michigan School Business Officials – No Report, Not Present
President’s Report – Diane Bauman, APR 

· The annual MSPRA Retreat will be held August 13 & 14, 2009
· Strategic Planning will take place during that time

· Location TBA – the board discussed Plymouth, English Inn, or Lansing.
· Next year Danelle Gittus will be president, Michelle Ready will be president elect, Kristin Tank will continue as secretary.  The final officer list will be available at the retreat.

· The board was reminded to consider our geographic representation within the state as we fill empty board positions.
· Janet made a motion to have a Michigan Breakfast at the NSPRA Conference with the costs paid by the chapter.  It was seconded by Danelle.  Motion passed.  

· The board discussed the contract with MASA.  The contract with MASA has existed for 12 years.  Prior to that, a private contractor was paid to perform duties and the group met in public libraries and restaurants. 

· Tommy Cameron made a motion that we continue the existing contract with MASA for 2009-10, and with a sub-committee, we will review and explore amendments to the 2009-10 contract by October 1, 2009.  Janet Roberts seconded.    
President Elect’s Report – Danelle Gittus, APR

· Please study the strategic plan information and review and come to the retreat prepared to discuss.
Treasurer’s Report, Tommy Cameron

· Tommy provided a copy of the Profit & Loss analysis.  Compared to last year our income is up, but expenses are also up and we still expect more expenses.
· Tommy provided a Job Activity Detail Report for the months of March and April.  Committee Chairs need to approve their committees’ expenditures and let Tommy know of any changes.
· A Job Profit & Loss Statement dated April 2009, was also presented and committee chairs were asked to review the activity of their committee.
· The proposed and actual budgets are very close. 
· The annual conference, drive in conference, and special projects (MiPhy) will help us to offset our expenses and we will be close to even this year, even with less than half of the interest coming in on our fund equity account.
· Dick Egli moved that the board accept the financial reports.  A’Lynne seconded.  
Committee Reports

Professional Growth – (Conference) Tom Vance 
· Kelly Middleton, co-author of the book “Who Cares” will serve as the keynote speaker for the conference on November 5 & 6, 2009, in Grand Rapids at the Amway Grand Hotel. 
· The committee has confirmation from Julie Lynn Gibbons that she will do our pre-conference on Thursday morning.  It will begin at 9 and last for 2 hours.
· Tom distributed a draft of the save-the-date postcard.  The cost of the conference will be added to the postcard and possibly the words “Save-the-Date” and breakout session examples.  A free pre-conference will be available for those who register for the conference only.  A fee will be charged to those who want to attend the pre-conference only.

· The conference committee will decide if the postcard is e-mailed or mailed.  A hard copy of the brochure will be sent in August.  Short previews of the conference should be e-mailed out before and after the brochure is sent.
· The committee is working on the breakouts.  The research, millage/bonds, Headlee elections, and November elections (Paul Henning would be willing to do a session), the newspaper impact, a legal FOIA session, protecting your students in the world of social media/technology use and policy (Alison attended a webinar on this subject), are all ideas for breakouts.  Other ideas were in the April MSPRA Minutes.
· The Conference committee is determining what the role of the primary sponsor (United Dairy) will be.    

Professional Growth – (Accreditation) Dick Egli, APR 
· Two review panels will be at NSPRA.

Membership & Marketing - Jennifer Rogers (MASB) & Nancy Hawkins (MSBO) 

· Currently have 149 members, although 232 people have paid according to the billing.  
Awards & Recognition – Alison Arnold
· Alison will connect with other board members who have coordinated the judging in the past.  About 12 judges have participated in the past.  It appears that a couple of judges evaluated each entry received.  Need board members and Detroit or Central Michigan PRSA Chapter members to serve as judges.  
· We are hoping to partner with Illinois.  Perhaps Illinois will take one of our categories, perhaps website entries.  An Illinois judge’s packet will be sent to each judge from Michigan near the end of June.  The Illinois awards are September 11.  A’Lynne, Tommy, Danelle, Diane, and Alison are interested in helping judge their entries.  

· A’Lynne will e-mail possible professional PR judges who work outside of schools.
· Judging will take place on August 13.  Last year it began about 1 or 2 p.m.  The time and location will be determined.
Outreach – Frank Ruggirello, Jr. 
· Frank and Doug are beginning to think about the drive-in conference for next year.
· Please e-mail any ideas to Frank.

Issues Management - Gerri Allen 

· H1N1 Flu – This was our dry-run.  Virus may mutate and spread further in the fall.  ISDs are establishing e-mail lists for contacts at public, private, and charter schools.  Need to be creating close working partnership with Health Departments.  
· GM Bankruptcy – Ripple effects.  Everyone is going back and protesting home values.  School taxes will be impacted.  Dentists and eye doctors will no longer have patients with health benefits.

Technology Committee – Michelle Ready 
· The committee will meet via phone conference next week.

· Google Groups and listserv issues are being addressed.

· Not everyone has access to participate in Google Groups.

· The board asked for Twitter Account.  A twitter account has been set up for MSPRA.  

· The committee is considering Linked In and Facebook accounts.
· Board members may still go in and request manager rights.  To do so, go to the website, register, send James an e-mail and copy Linda.  In April a list of who is responsible for each part of the website was distributed.  This list is the final page of the April minutes. 
MSPRA Liaison Report - Linda Wacyk

· MASA is getting ready for MSPRA conference planning and will be meeting with committee soon.
· A joint conference with MSBO was held last month in the Kellogg Center regarding the ARRA funds.
· Diane collected over 150 questions at the conference and e-mailed them to MDE to help in the creation of an FAQ.
· The difficulty is how to communicate with the public regarding cuts at schools in the face of incoming ARRA money.  There is an expected shortage of more than $500 per student for the next school year.  Schools need to prepare for this.

New Business 

· Is Ron Koehler running against anyone for NSPRA President Elect?  

· Inside Michigan ideas:  H1N1 Flu, ARRA Money – MASA/MSBO – Jan Jencka, for MDE, Governor’s Office, Managing Change/Stress/Manage the Emotion – Bright Spots, Consolidation Efforts, Michigan’s Defining Moments, Graduation Requirement Addition of Career Tech Option. 


A’Lynne motioned to adjourn the meeting at 2:52.  Doug seconded.  Motion passed.

Next Meetings:  

August 13, 2009, Communications Contest Judging (contact Alison Arnold to sign up ASAP)

August 14, 2009, Board Retreat (Please review strategic plan and prepare ideas prior to meeting)

Meeting locations and times to be determined
Submitted by Kristin Tank, MSPRA Secretary
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