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Executive Board Meeting Minutes
March 4, 2009, 11:30 a.m. – 2:30 p.m.

MASA, Lansing, Michigan
Present:  Gerri Allen, Diane Bauman, APR, Tommy Cameron, Dick Egli, APR, 
William Coale, Danelle Gittus, APR, Nancy Hawkins, Doug Pratt, A’Lynne Robinson, Jennifer Rogers, Frank Ruggirello, Jr., Kristin Tank, and Linda Wacyk
Absent:  Martin Ackley, Alison Arnold, Anita Banach, Allison Kaufman, Michelle Ready, Janet Roberts, APR, Tom Vance, and Steve Wasko, APR
Diane Bauman, APR, called the meeting to order at 11:30 a.m.
Approval of Minutes 
Danelle Gittus moved to accept the minutes of February 4, 2009, with corrections to page 2.  MSBO has not yet taken an official position on the MEA economic stimulus package and a spelling error in the word Leader.  Diane seconded.  Motion passed.

Special Reports
Martin Ackley, Michigan Department of Education – No Report, Not Present
Doug Pratt, Michigan Education Association
· The MEA economic stimulus legislation is still alive.  The legislature has promised a decision of some kind within the next 2 weeks.  
· The Detroit News recently ran an article about homeless students.  This is the topic of the MEA radio show next Tuesday.  If local districts are would like to share what they are doing to assist homeless students, the MEA would like to help them get media attention for these efforts.  The MEA wants to raise the level of awareness/profile of this issue.  
Jennifer Rogers, Michigan Association of School Boards
· The search is still on for the “Director of Superintendent Search” position.  
· Julielyn Gibbons who presented the drive in conference last week will be presenting to MASB staff.
· The MASB site has been enhanced with Twitter, Facebook, and a You Tube Channel. 

Nancy Hawkins, Michigan School Business Officials

· The Energy Symposium is coming up next week.  Fliers were distributed.  Students are also encouraged to attend.  Register online at www.gomiem.org
· The annual MSBO conference will be held at the Cobo Center in Detroit April 28 – 30, 2009.  Visit:  http://www.msbo.org/conferences/Detroit2009/index.shtml.
President’s Report – Diane Bauman, APR 

· The Strategic Plan from 2006 was distributed. Diane would like board members to review their areas of responsibility and the overall plan and bring changes to the May 6, 2009, meeting.

· On May 6, 2009, the board meeting will be lengthened from 9:30 a.m. to 3:00 p.m. Rosemary Carey from the MEA will facilitate this meeting that will focus on updating the strategic plan.

· The new revised plan could be given to new board members.  The Technology Committee needs to be added.  
· Many of the goals on the committees have been accomplished. 
· It would be a great idea to take the information from the registration forms that indicate if members are interested in serving on committees and invite them to serve. 
· Outreach Committee activities seem to overlap the professional development committee.  The drive in conferences were originally planned to be regional in nature.  This is a great time to revisit the goals of each of the committees as well.  Perhaps outreach falls under professional development.  
· The drive in conference was discussed.  Did we miss the boat by not involving more superintendents?  Superintendents need to see the need for social networking.  

· Should a role of MSPRA be developing and reinforcing the need for PR jobs as a mission of this organization? 

· We need a specific goal of a percentage increase in membership.  How many districts are members of MSPRA may be a better measurement of MSPRA’s success.  

· It was suggested that Julielyn Gibbons present to MASA and MAISA.  We need to show superintendents how PR strategies save the day.  MSPRA needs a staffed booth and needs to create a certain targeted publication.  

· MSPRA should market to MIEM as more of their members take on PR responsibilities.

· We need to provide something of value to the members.  We have 19 new members this month.  What are we doing for them?  Perhaps a tangible PR101 document.
President Elect’s Report – Danelle Gittus, APR
· Started compiling a spreadsheet that lists some of the projects we have done, newsletter articles, conferences, awards.  Danelle is still seeking 2004, 2005, and 2006 conference information.  We have all of the blue ribbon books as well in our archive. 

· A Texas school PR organization sent some written promotional information.  This is available to our members.
Treasurer’s Report, Tommy Cameron

· The Money Market account is not earning any interest.
· A February 23, 2009, accounting report was distributed.  Membership dollars were down and a conference sponsorship has not yet come in.  
· However, we expect to have about $6,000 revenue from the drive in conference and revenue from 19 new members.  The annual conference should also be in the black and add $3,000 dollars in revenue.  

· These funds are needed as we will not be collecting any further revenue this year, but will have ongoing expenses.   
Committee Reports
Professional Growth – (Conference) Kristin Tank for Tom Vance & Allison Kaufman
· Kelly Middleton, co-author of the book Who Cares has been selected as the keynote speaker for the conference on November 5 & 6 in Grand Rapids.  He will be driving and bringing his co-author.  MIEM has agreed to share the expenses of $1,400 for the program plus his travel costs and two hotel rooms for two nights. 
· The conference committee is working with MIEM to determine the times and dates that he would be presenting to MSPRA and MIEM.  Two separate presentations will be made and will be targeted to the audience.

· A board member suggested that we offer a workshop on just how school bond issues can be won at November elections.  Paul Henning of Van Buren Public Schools would be willing to present on this.  
Professional Growth – (Accreditation) Dick Egli, APR
· One person is currently entering the process to become certified.
Membership & Marketing - Jennifer Rogers (MASB) & Nancy Hawkins (MSBO) 
· Calls have been helpful.
· You will get a new calendar in April.  There will be two more calendars sent out this year.  
Awards & Recognition – Alison Arnold, Interim Chair – not available
· The front page was distributed at the drive in conference.
· The flier is complete and is being edited.
· Contact has been made with another chapter to share judging responsibilities.  

Outreach – Frank Ruggirello, Jr.
· The Social Networking Conference provided by JulieLyn Gibbons was a great success.

· The board provided input into a survey to collect participant feedback.  
· Linda will handle the creation and launch of the survey as soon as possible. 
Issues Management - Gerri Allen 

· A request for a recommendation for automated call systems was sent out.
NSPRA addressed the topics of

· Snarks (snide remarks or rude comments that are texted or e-mailed to others.  These comments are a permanent record.  NSPRA has nice links to digital etiquette and other information.
· The cheese sandwich policy.

· The time-out room 
Other topics brought up by Board Members included:

· Stimulus dollars and just what they will be used for

· Personal curriculum update from MDE that still does not offer much clarity
· The MAISA website has an area under resources that includes Instructional Resources. Sam LaPresto has gathered things from ISDs that include personal curriculum documents and these are available for all to view.  
· MDE, MASA, and MAISA are partnering with a firm called Transact to put together a decision making tree to supplement what districts are already doing around personal curriculums.  The product is a question and answer software and it will ultimately generate whatever paperwork is needed for the district.  It will provide a paper trail, a reporting tool, and a consistent response regardless of district.  Linda believes a draft will be available in April.  By June it will be ready in its final form.  Concern was expressed about the first personal curriculum that is denied.  
· ECIC has engaged the Rossman group to help with engaging the community and its parents.  

Technology Committee – Michelle Ready & Dick Egli, APR – Written Report 

· The board reviewed the Technology Guidelines.  Doug moved to approve them and Jennifer seconded the motion.  Motion passed.
· The board will determine who is responsible for what on the website at the April 1, 2009, board meeting.  

· James will train board members from 1:30 to 2:30 during the April 1, 2009, meeting on how to update the website.
MSPRA Liaison Report - Linda Wacyk
· Linda will send an e-mail to board members to try to get some interest in writing an article for the April Leader.  
· Linda suggested that we include some of the topics that show up on the listserv in our marketing materials to potential members 
· AASA is hosting webinars every Wednesday in the month of March regarding the American Recovery and Reinvestment Act.  Yesterday MASA participated in the first one.  Linda provided printed copies of the PowerPoint for the board.  Linda asked that we encourage our superintendents to participate in future events.  Michigan has not determined just how the stimulus funds will be used at this point.   

New Business 

· The board discussed the frequency of board meetings.  Most agreed that the monthly meetings are necessary to maintain momentum on projects.  The board did agree to explore some ways that technology would allow members the option to participate virtually.
· Inside Michigan Education Podcast is looking for topics each month to feature.  Rob Huisingh who puts the podcast together is a new MSPRA member.  This will be added to our board’s monthly agenda.  Suggested topics for this month are:  How the changing economy is impacting the ability to families to pay for school lunches and the cheese sandwich policy, parents at home (latch-key program attendance down), and the shrinking ranks of school nurses and why they are important.
Diane motioned to adjourn the meeting at 1:41 p.m.   Gerri seconded.  Motion passed.
Next Meeting:  
The next MSPRA Board Meeting will be on April 1, 2009, at MASA in Lansing, Michigan. 

Submitted by Kristin Tank, MSPRA Secretary
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