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Executive Board Meeting Minutes
February 4, 2009, 11:30 a.m. – 2:30 p.m.

MASA, Lansing, Michigan
Present:  Martin Ackley, Gerri Allen (by phone), Alison Arnold, Diane Bauman, APR, 
Tommy Cameron, Dick Egli, APR, Danelle Gittus, APR, Nancy Hawkins, Allison Kaufman, Doug Pratt, Michelle Ready, A’Lynne Robinson, Jennifer Rogers, Frank Ruggirello, Jr., 
Kristin Tank, Tom Vance, Linda Wacyk, and Steve Wasko, APR
Absent:  Anita Banach, William Coale, and Janet Roberts, APR
Diane Bauman, APR, called the meeting to order at 11:30 a.m.
Approval of Minutes 
Danelle Gittus moved to accept the minutes of January 7, 2009.  Dick Egli seconded.
Motion passed.  Later two corrections were added  1) add a period at the end of the final bullet under the MASB report, and 2) Indicate that the entire technology committee, not just Michelle, has been working for many hours on the website.    
Special Reports

Martin Ackley, Michigan Department of Education –
· Mike Flanagan addressed the MASA Conference last week:  His basic messages included 1) No new School Aid dollars coming… districts have to work with what they have and make the tough decisions. 2) An Emergency Financial Manager was put in place in Detroit. MDE will not hesitate to go that route with other districts not willing to make the tough choices.  There are 28 districts on MDE’s financial watch list.  3) There is a greater push to consolidate school services and look more to ISDs to provide services.  There is serious talk in Lansing about moving to consolidate school districts.  If districts fully consolidate services, there won’t be a need to consolidate districts.  4) Moving forward with discussions of “Re-Imagining” Michigan’s education system.  Tom White is working with MDE to facilitate discussions.  MEA, AFT and representatives from all education organizations worked with Marc Tucker’s Tough Choices or Tough Times, http://www.skillscommission.org/executive.htm   To see the PowerPoint visit:  http://www.msbo.org/library/Presentations/index.shtml 
· Summer Food Service Program is looking for more sponsors for this summer.  Free food for hungry kids this summer.  Michigan needs greater participation.  A noble program that has provided for very positive press in those communities and schools that have provided the program.  MDE provides free training and start-up assistance.  USDA program operated through MDE free training and start up assistance

· MEAP Scores:  MDE is waiting for the results from the outside testing contractor.  MI-ACCESS and MEAP results will be released together.  
· The Governor’s State of the State address last night included an “Algebra for All” professional development program for teachers to learn methods of teaching algebra to ALL students, not just the college bound.  Not sure if MDE will be working with MVU or offering face-to-face classes for teachers.  The Governor also spoke about restructuring state government.  MDE is required by the state Constitution so it will be one of the remaining departments.  The Governor’s budget will come out next Thursday.  Although MDE is unsure what will be included in her K-12 budget, there will be no changes to the full-day kindergarten initiative that the Governor fully supports.  The law does not require full-day kindergarten.  It says if districts want full funding for those kindergarten students, they have to be taught full-day.
· MDE is waiting to see what Congress will include in President Obama’s Economic Recovery Plan.  MDE has been working with MASA and MSBO on identifying shovel-ready projects…there are Title I and Special Education funds available in the plan as well that will probably be distributed on the usual formula basis. There is a distinct possibility that the Governor’s renewable energy initiative might converge with President Obama’s capital projects initiative.  It all depends on how much input the state has on use of the federal funds.  Meetings have already been underway in Lansing to expedite construction approvals so project can move along more quickly.  
Jennifer Rogers, Michigan Association of School Boards
· The new website has been launched.  It is much easier to navigate.
· The search is on for the “Director of Superintendent Search” position.

Nancy Hawkins, Michigan School Business Officials

· MSBO issued a press release about the impact of all-day kindergarten.
· The Governor’s budget announcement is coming on February 12, 2009.
· MSBO has not yet taken an official position on the MEA economic stimulus package but is preparing/examining the proposals.
· The annual MSBO conference will be held at the Cobo Center in Detroit April 28 – 30, 2009.  Visit:  http://www.msbo.org/conferences/Detroit2009/index.shtml.
President’s Report – Diane Bauman, APR 

· Diane suggested the board consider nominating members for the NSPRA Awards.  Deadlines are quickly approaching.  Diane Litzenburger, Allison Kaufman, and Diane Bauman will nominate Ron Koehler for the President’s Award; Michelle Ready and Dick Egli will nominate Karen McPhee for the Bob Grossman Award; and A’Lynne Robinson will nominate Gerri Allen for the Barry Gaskins Award.

· The Chapter Leaders will be hosting a Round Table meeting in San Francisco.  Diane will find out what Janet presented last year.  A suggestion was made to highlight our communications efforts though the listserv, website, newsletter, EduSource, and clippings.  

· Diane will be submitting a Chapter Leader’s report in mid-February and will include the 2008 fall conference and upcoming drive-in conference.
· Diane will pull an EduSource task force together.

President Elect’s Report – Danelle Gittus, APR
· Danelle is going through the MSPRA records and creating an inventory so that we will know what historical documents/items we have.  She will create a brief timeline for MSPRA that will include conferences held, awards received, and projects completed.
Treasurer’s Report, Tommy Cameron

· Tommy presented the Treasurer’s Report for December 2008.  He also presented a Committee Budgets Report to show what has been proposed and actual.

· The conference did make money this year which will help offset last year’s losses.  
· Membership is up. 

· We do not expect to earn any income through our Money Market account.
· Expenditures were kept under control.  
· Our fund equity is down $6,000 as we expected.
· Last year at this time we were $3,500 in the red; this year we are in the black and expect that the drive-in conference may generate some additional revenue. 
· Tommy passed around line-by-line budget to all board members to be initialed by each committee chair.
· The communications contest plans to do things differently in order to break even.  Some items need to be added to the budget:  1) Line item for the Superintendent’s Award and Gold Medallion Award, 2) Postage should be increased to cover mailing costs.

· Bookkeeping challenges will be figured out in the next week or two.  Account numbers on deposits will be corrected as well.  The bookkeeper only works once a week on Monday so it is not possible to have a report by Wednesday for the board meeting.  There was not much activity in January so it did not make sense to issue an early report. 

· Dick moved to accept the Treasurer’s Report.  Jennifer seconded.  Motion passed.
Committee Reports
Professional Growth – (Conference) Allison Kaufman, APR/Tom Vance
· The Conference will be held at the Grand Rapids Amway, November 5 & 6, 2009.  A save the date e-mail will go out soon.  
· The new committee met with Allison and Kristin to talk about the planning process. 

· The committee is working on selecting a keynote speaker and will then review attendee feedback and follow up with the board to determine breakout speakers.  

· The conference registration fee will not increase and will include a pre-conference Thursday morning, all-day Thursday and Thursday evening event, and Friday.

· Because the conference will take place the same place and time as MIEM, we hope to share menus, and possibly share keynote speaker expenses.  Customer service will be a part of the conference and/or pre-conference.    
Professional Growth – (Accreditation) Dick Egli, APR

· One person has turned in paperwork.
· PRSA is offering an APR class on February 20, 2009, from noon – 5 p.m. & February 21, 2009, from 8 a.m. – 5 p.m. at the Henry Ford Health Systems Office in Detroit for $75.  Price includes two lunches and breakfast.  Some outstanding PRSA members will serve as mentors.
Membership & Marketing - Jennifer Rogers (MASB) & Nancy Hawkins (MSBO) 
· We have 225 members currently.  We had 215 last year at this same time.
· Jennifer gave each board member a list of education organizations to call and will e-mail a script.  We will offer the drive-in conference at the membership discount if they become a member. 
· 27 have registered for the drive-in at this point.
Awards & Recognition – Alison Arnold, Interim Chair
· Alison connected with Hildy and she followed up by sending Alison materials that included an overview of the calendar and the contests.
· Alison followed up with Julie Ferguson who located the graphics and they are now being updated.

· The contest is now running along Hildy’s timeframe.
· There will be a March mailing of the contest forms with an initial information flier to be distributed at the drive-in conference.  The same flier will post to the website at the same time.  Michelle will provide the 30-year anniversary logo to Linda and Alison.  Flyer should market the conference on the flip side.    
· NSPRA’s contest flier has already been received by members.

· Alison would like to establish a committee and does not plan to make any drastic changes to the contest in her first year of facilitating it.

· The board suggested better coordination between the contest, recognition and the conference.  Perhaps a podcast or video-clip could be created to celebrate the award winners and perhaps this could be worked into the Thursday evening activity.  

· The application process should be aligned with NSPRA’s if at all possible. This is still an important objective.  
· Linda, Danelle, and Diane volunteered to proof the contest application.  

· Linda remembers e-mailing Hildy specific changes to the form that included more space to fill in information. 

· The board agreed that July 10, 2009, will be this year’s deadline.  
· Judges should include MSPRA Board Members and Central Michigan PR Chapter members.  Diane will ask Ron if there is another state with which we could partner.  No more than 100 award applications are expected.  Professionals outside school PR and school PR professionals could be paired to judge the contest.  

· Suggestions for new categories include best novice, support staff, and new media which could be plugged at the drive-in conference.

Outreach – Frank Ruggirello, Jr.
· The drive-in conference on New Media will take place February 25, 2009, from
9:00 a.m. – 11:30 a.m.  
· The flyer was distributed at MASA.  
· Frank has not pursued the flash drives as some items could not be shared anyhow. 
EduSource has a conference page with an MSPRA link.
· The presenter agreed to a fee of $200. 

· Frank urged the board to market the conference to others. 
Issues Management - Gerri Allen 

Issues this month from the listserv have included ways members are using billboards, unique ideas for ground breakings, board recognition, tips for crisis communications, and an inquiry about a lifetime learning award.
Technology Committee – Michelle Ready & Dick Egli, APR 
· The committee offered a draft of MSPRA Website Use Guidelines.  In order to encourage members to fully utilize the site, the committee started with a basic guideline that can be expanded.  The board was asked to e-mail changes to Michelle.  
· The committee is working on a list of all the different areas of the website.  It should also be posted to the website.  
· A summary of the recent technology survey is available on the website.  Members have indicated that the website and listserv are the best ways to communicate.  
· Each board chair of that particular area is responsible for the content of their area.  
· The board agreed to be trained on how to update the website near the end of the April board meeting.
· MSPRA board members should send their changes directly to James.  
· Doug Pratt will check with Julielyn Gibbons and MEA staff to determine if a webinar could be produced from her presentation at the conference.  
· The website is being updated and will ultimately include forums and discussion threads.  It would be good to add a list of all the communication contest categories and past winners.  Non-date specific information could live on the website all the time.  
· The board secretary will produce press releases and publish to the website on events and awards.
MSPRA Liaison Report - Linda Wacyk
· The MASA Conference had higher attendance than last year.  
· MASA is confident that what they offered was high quality.  80% of the sessions were networking type sessions.  
· Warren Public Schools is looking for Customer Service Speaker for Superintendents Cabinet and administrative staff.  Linda provided several options.  The board asked that a Customer Service subcommittee be established to study this need and how we could help meet it.  Dick, Gerri, Jennifer, Alison and Kristin will serve on the committee.  
· Avis and Budget cars are offering benefits to all MSPRA members as they do MASA members:  5% off their lowest rate.  This information used to be posted on our website and will need to be reposted.
· The First Annual Energy Symposium will be held at Forrest Hills Fine Arts Center in Grand Rapids, Michigan on March 12, 2009.  MSBO, MASB, and MASA are organizing this.  Visit www.gomiem.org and scroll down to register.
· Linda did not receive any interest in writing the Communications Corner for next week’s MASA Leader on Health and Wellness. 
New Business 

· Ron Koehler is running for NSPRA President Elect.  In order to support him in this endeavor, the board will phone two Chapter Presidents each and ask questions about their Chapter needs and challenges.  Diane will e-mail a script. 
· A subcommittee for Edusource will be convened.  

· MSPRA will offer a session on New Media to the Superintendents as part of their Fall Conference.  NSPRA recently had an excellent PR Power Hour on this subject.    

· Oakland Schools is looking at cutting the clipping service as it is $170 a month and a significant amount of Danelle’s time to manage.  Meltwater News might be an alternative service to consider. 
· The Awards & Recognition Committee asked for board members to meet on February 25, 2009, from 8:00 a.m. – 8:30 a.m. at the MEA prior to the Drive-In Conference.  
Diane adjourned the meeting at 2:18 p.m. 

Next Meeting:  
The New Media Drive-In Conference will be held on February 25, 2009, at 9:00 a.m. at the MEA Building

The next meeting will be on March 4, 2009, at MASA in Lansing, Michigan. 

Submitted by Kristin Tank, MSPRA Secretary
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