MSPRA Board Meeting Minutes
September 3, 2008, 11:30 a.m. – 2:30 p.m.
MASB, Lansing, Michigan
Present:  Diane Bauman, APR, Janet Roberts, APR, Tommy Cameron, Gerri Allen, 
Kristin Tank, Jennifer Rogers, Frank Ruggirello, Jr., Danelle Gittus, APR, Dick Egli, APR, A’Lynne Robinson, Allison Kaufman, Linda Wacyk, Hildy Corbett
Diane Bauman called the meeting to order at 11:35 a.m.

August 20, 2008, Minutes 
Janet Roberts moved to accept the minutes of the August 20, 2008, MSPRA Retreat.
Danelle Gittus seconded.  Motion passed. 
Diane Bauman presented a gift to Janet Roberts for her service as the Board President.

Special Reports

Martin Ackley, Michigan Department of Education – Not Present, No Report.
Jennifer Rogers, Michigan Association of School Boards
· Jennifer reported that staff members at MASB are re-evaluating every aspect of the organization including what services they offer and why, how MASB is adding value, and what they want from an executive director.  They have conducted an organizational SWAT and OD and are striving to become a new and improved MASB.  
Today at 1:00 p.m. they will have a new board of directors.  
· November’s local school district board member elections mean more new members that will require training and support.

· MASB is offering a new customizable survey tool to districts as a time-saving tool.  MASB’s involvement offers third party credibility.  There are lots of options for customization and the survey is reasonably priced.  MASB can draft questions, put the survey together, send it out via e-mail, remind participants to complete it, and do the necessary data analysis.  
· Online courses are available on negotiations, labor relations, etc.

MSPRA Liaison Report - Linda Wacyk


· Linda reported that the MASA Fall Conference is coming up on September 24.  Her office is devoting all of their time to this very important conference.

· Linda brought a box of old books and other papers for the MSPRA Board to sort.  Some included conference materials from the past.  
· The addition at MASA is complete and the meeting room will be available for future meetings.  
· Staff is working on entering the MSPRA membership forms.  
· The only need MSPRA has right now is mailing the post cards.  Allison will ask Michelle to send the pdf to Jennifer.  Jennifer will e-mail a pdf to all Superintendent Administrative Assistants.  Post card cannot be sent out from MASA this month due to the conference activities.  A list of MSPRA members and past members will be needed for addressing.  Linda will send to Jennifer.  Jennifer will take care of printing, labeling, and mailing.  The month of September will be spent finding speakers and the information will be sent to MASA for a speaker mailing in October.  

Committee Reports
Professional Growth – (Accreditation) Dick Egli, APR

· People who are in charge of accreditation are going to send e-mails to encourage people who are interested in accreditation.  
· Some board members are trying to get together to start a cohort group could take an online course, or travel to Detroit to take a sit-down class.  The board discussed a rebate option at the retreat but tabled the discussion.  
· PRSA is coming to Detroit on October 25 – 28, 2008.  A one-day option is available.
· Daniel Pink, a speaker at NSPRA, did an exceptional job at Washington D.C. and has written a new book:  A Whole New Mind.  His speech may be available via an online podcast.
President’s Report – Diane Bauman, APR 
· Diane would recommend the reappointment of Tommy Cameron to the position of Treasurer.  Janet made a motion and added that Tommy has done a phenomenal job.  Diane seconded.  Motion passed.
· Diane distributed a board composition report.  There are currently two openings for at-large members.  Steve Wasko from Detroit Public Schools and Allison Arnold from Traverse City were recommended for the positions.  The board discussed whether or not a Superintendent could be involved.  The Board will ask for a currently serving Superintendent to attend for one hour a month in exchange for 15 minutes of communications consulting.  Albion Superintendent, Fred Clarke will be invited to pilot this position which would serve in the same way as those who deliver special reports to the board each month.

President Elect’s Report – Danelle Gitus
Danelle will have more to report at the October meeting.  She is working on gathering more MSPRA history memorabilia and requested that board members bring any items to the next meeting.
Treasurer’s Report – Tommy Cameron 
· Tommy is wrestling with the budget.  What we are projecting right now will mean another $9,000-$10,000 loss for the calendar year.    
· Tommy brought suggestions on what can we do to balance the budget.  We always want to keep one year of expenditure in the bank.
· The recommendation was made to increase membership renewals.  It is too late to do this for 2008-09 as the renewals already went out to the membership with no comment from board.  In the future, the Treasurer will recommend to the board that the membership fee be increased to $85 or $95 a year.  
· The board approved raising the registration fee for the conference to pay for the 30th Anniversary Dinner that was added after the initial fee was determined.  
· The board also discussed the need for a drive in conference to help bring in revenue.
· In the future the board will reduce the cost for the award judging, dinner for the judges, and the cost for the retreat.  

· The board agreed to swap with another state to judge the communications contest.  
· The adhoc budget committee will meet again at 10:00 a.m. prior to the October MSPRA meeting for further discussions on cost reductions.  Items to be covered include a discount for multiple members who work for the same organization and adding conference registration as an option at the same time as registration (similar to NSPRA).  
· Tommy will bring a budget proposal to the October meeting.

Outreach – Frank Ruggeilo

· Goals for a drive-in conference:  Outreach and being of service to members and those who are non-members.

· Ideas for the drive in training include how to utilize social networking sites, Virtual Safety (speed calling, cameras), Indesign, Social Networking, Customer Service, and Work Style Analysis to help reduce work-place conflict.  Frank will survey members in November.  The board agreed that two sites would be best, on a Friday in January, and/or offer the training as a webinar.  Oakland Schools and Kent ISD were suggested as central locations.  Frank also suggested offering a vendor summit for things like attendance software or other technology-related things schools are buying right now.  This may not hold a wide appeal as some MSPRA members are not decision makers, and vendors are featured at other state and national conferences.  
Membership & Marketing - Jennifer Rogers (MASB) & Nancy Hawkins (MSBO) 

· The Media Honor Roll will be ready on September 19, 2008.
· The calendar project is in the works and will be mailed in September.  It will advertise the upcoming conference.

· There is a focus this year on outreach to education-related organizations, superintendent’s administrative assistants, districts that do not have MSPRA members, and student chapters of PRSA.
· Danelle needs MEMO articles by next week.
· Danelle suggested offering a poster at the conference to get people to make a commitment to pursue their APR.   
Professional Growth – (Conference) Allison Kaufman 
· Diane will send an e-mail to all members to remind them to register for the conference as soon as the registration form is updated.  

· The entertainment for the dinner is still to be determined.  Diane will have a meeting to plan.  Diane will meet with Diane Dick to set up the food.  
· We need all board members to help promote the conference.  The goal is to have 115 paying attendees.  

· Postcards will be distributed at the next meeting.

· The 30th Anniversary Committee will meet before the October 1 MSPRA Meeting.
Issues Management - Gerri Allen 
MSPRA members sent a number of questions to the listserve:

· How do schools accept public comments at the board meeting, do they limit time, number of those who can speak?
· Should the state promote education like it promotes tourism?
· Annual reports and templates

· Full day kindergarten
· Safety reports – suspensions, guns, knives 
· These topics caused the board to discuss how to get media coverage while the industry is dying, reporters are being cut, and inexperienced reporters are being hired.

· A’Lynne asked for some examples of organizational charts to determine how PR professionals could be positioned to serve as an Assistant Superintendent.
Technology Committee – Michelle Ready and Dick Egli, APR (No Report)
Continuing Business
New Business

Several prizes from NSPRA will be distributed at the MSPRA conference. 

Diane adjourned the meeting at 2:02 p.m.  

Next Meeting:  
October 1, 2008, at the newly renovated MASA Office
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